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UVODNA RIJEC GENERALNOG DIREKTORA @

FOREWORD OF THE GENERAL MANAGER

1 BILLION AND 34 MILLION BAM OF INCOME

Income realized in 2016 amounted to 1 billion and 34 million BAM and it is a record income in
the recent history of JP Elekiroprivieda BiH and it is 50 million BAM higher compared to 2015.
Realized profit is 12.86 million BAM.

Generation of 7,244.7 GWh, with a significant increase in generation-in-thermal power plants
“Tuzla” and “Kakanj”, which was possible due to the high availability of generation capacities and

\ the increased production of coal, which reached the amount of 5 million tons in the EPBIH

, N o , " A ‘ o Concerarmines, maintenance of high availability of distribution capacities and the orderly supply

Prinod ostvaren u 2016. godini u iznosu miliardu i 34 miiona KM rekordnije prinod u MOVIO! 8 2 ey customers, all meant that JP Elektroprivieda BiH gave a significant contribution to the

historiji JP Elektroprivrede BiH i visi je za 50 miliona KM u odnosu na 2015, godinu. Ostvarena bility of th N th di f R J .
/ dobit iznosi 12,86 miliona KM. stability of the power sector in the conditions of a severe economic situation and a recession.

MILIJARDU | 34 MILIONA KM PRIHODA

Proizvodnjom 7.244,7 GWh, uz znadajan porast proizvodnje U termoelekiranama By vaslly improving the approach 1o cusiomers with a necessary transformation from the
monopolistic into the market mannér of thinking and action, \under new condiitions of the open

,Juzia™t Kakan", Sto Je bilo_moghiée zahvaljujudi visoko] pagonskoj raspolozivost ploizvodnin efectrical power supply market, a significant number of customers was retained with a supp!
kapaciteta | pove¢anoj proizvodnji uglja koja se u rudnicima Koncerna EPBIH-pribliZila koli¢ini ™ po pey / 9 , PPy
Share of 98% of power expenditure of customers — end customers in own supply area.

- 5-miliona tona, odrzavanjem visoke pogonske spremnosti - distributiviin kapaciteta i urednim

—t snabdijevanjem svin-krajnjih kupca, JP Elekiroprivieda BiH dala je, u uvjetima teske ekonomske ‘ , - , " ,
situacie i recesije, znadajan doprinos stabilnosti elekiroenergetskog sektora. With thelevel-of consumption similar to level in 2015, 4,592.3 GWh of electricity was delivered to

— = \end customers, fully realized obligations under the annual sales contracts in the amountof 1,719.5
GWh, and with maintaining system stability, we realized the short-term market sales amounting
to more than 1,700 GWh, and a significant scope ofproviding auxiliary services in the|\BiH power
System according to the new concept, which was first applied in 2016.

Znatnim unapredenjem pristupa kupcima uz nuznu transformaciju sa monopolistickog u - trzisni
— nacin razmislianja i djelovanja, u novim uvjetima otvorenog trzista elektricne energije zadrzan je —
- 7znacajan broj kupaca uz udio-u snabdijevanju od 98% potrosnje elekiri¢ne energije

kupaca - krajnjin potroSaca na viastitom podrucju snabdijevanja.

\
|

For the first time in the recent history of JP Elektroprivreda BiH, the prices for the)end customers of
——electricity-on the 110 kV, 35 kV and 10 kV networks, other consumption and public. Jighting were
reduced in 2016, which was a confirmation._of socially responsible business|operations.. The
Company's liquidity was maintained due ta the high level of collectionf consumed electricity,
and the company regularly fulfilled its obligations towards Suppliers, greditors, employees,
oension and health insurance funds and state institutions.

Uz nivo potrodnje slican onom u 2015. godini, krajnjim kupcima isporuceno je 4.592,3 GWh
elekiricne energije, u potpunosti su realizirane obaveze po godisnjim ugovorima za trzisSnu
— 4 —prodaju u koli¢ini 1.119,5 GWh, uz odrzanje stabilnosti sisterna, ostvaren obim kratkoro¢ne
trziSne prodaje u kolicini vise od 1.700 GWh, te-znacajan obim pruzanja pomocnih usluga U
elektroenergetskom sistemu BiH shodno novom konceptu koji je prvi put primijenjen u 2016.

— godini.

In 2016, JP Elektroprivreda-BiH-maintained the status of one of the largest investors In BiH, while

Prvi put b novijoj historii JP{Elekiraprivibde BIFTT 2076, godini srhanjene sb cijéne za maintaining the position of the country’s largest generator and supplier-ef electricity. Construction %

krajnje kupce elektricne energiie na 110 KY, 35 KV 10 KV mrezi. ostalu potrodnil | javiu rasvietu, of HPP “Vranduk” has started, which is|the first hydropower plant to be constructed.since the late

$to predstaviia potvrdu drugiveno odgovornog dielovania i poslovanja korpanije. Zahvaliujuéi 1980s, and the first on the river Bosna. A public invitation for the selection of contragtors-ahel

visokom stepenu naplate po osnovu utrodene elektriéne energije, odrzana je likvidnost ;ué)%%zv% fﬁgﬁﬁe@% f O/ér[rcgmig;s: %%/ﬁg %fégﬁrgmgggg Ug zoedice/ ef/oeegsasaig”;%’acned within
Drustva koje je uredno izmirivalo svoje obaveze prema dobavljacima, kreditorima, o P 9gic Projects,

zaposlenicima, fondovima penzijskog i zdravstvenog osiguranja te drzavnim institucijama. ____agreement for the construction of Unit|7 at TPP “Tuzla” was forwardedto the Federal Ministry of

Finance along with the necessary documentation, and the request for & loan glarantee.for

JP Elektroprivreda BiH je, uz oCuvanje pozicije najveceg proizvodaca i snabdjevaca elekiricnom construction of e unit

energijom u drzavi, u 2016. godini zadrzala i status jednog od najvecih investitora u BiH.
Zapocela je izgradnja HE ,Vranduk®, prve hidroelekirane od kraja 80-tih godina i prve na rijec
Bosni. U okviru realizacije strateski najvaznijin projekata, objavien je i javni poziv za izbor

izvodaca radova i usluga, te isporucilaca opreme za potrebe izgradnje Vietroparka ,Podvelezje”, » , o , , . /
a Federalnom ministarstvu finansija proslijeden je Nacrt sporazuma o kreditu za izgradnju Bloka The trend of posiiive \and stable ogerafions was aiso Maintained inj 2416, spite of a dioe’in

7 U TE , Tuzla sa neophodnom dokumentaciom, uz zahtiev za izdavanje garancia za kreditni electricity prices and the increase in expenditures on the basis of various charges-caused by

-——_/
<l aranzman za izgradnju Bloka. regulations of various levels of government and requlatory.agencies, as well as increasé of

A plan of investmenits for the period\ 2016 - 2018, amounting to 329 million BAM was adopted as
part of the continuation of the recapitalization process of the mines within EPBIH.

transmission costs, ISO and_purchases|of electricity from renewable enérgy sources. This could
continue in the coming years with adequate investment policy in FBIH and the support of the

U okviru nastavka procesa dokapitalizacije rudnika u sastavu Koncerna EPBIH usvojen je i plan environment in which JP Elekiroprivieda BiH operates.

ulaganja za period 2016.-2018. godina, u iznosu 329 miliona KM.

Trend pozitivnog i stabilnog poslovanja zadrzan je i u 2016. godini, iako je doslo do pada cijena — o 5
elektriéne energije | uprkos poveéanju izdataka po osnovu raznih dazbina uzrokovanih propisima Generalni direktor/General Managgr Bajazit Jasarevic
raznih nivoa vlasti i regulatornih agencija kao i povec¢anju troskova prijenosa, NOS-a i nabavke h
elektricne energije iz obnovljivin izvora. Isti bi, uz adekvatnu investicijsku politiku u FBiH i podrsku \4
okruzenja u kojem djeluje JP Elekiroprivieda BiH, mogao biti nastavljen i u narednim godinama. A




MISSION, VISION,O0BJECTIVES

MISIJA, VIZIJA, CILJEVI @

MISIJA
MISSION

Nasa misija je proizvodnja i isporuka elekiricne energije, toplotne energije i uglia po definiranim
standardima kvaliteta, te pruzanje usluga koje ¢e u potpunosti zadovoljiti zahtjeve kupaca.

Nasa namjera je prestrukturiranje kompanie prema evropskoj regulativi i primjena  najboljin
korporativnih praksi, konstantno profesionalno usavrSavanje zaposlenika uz razvoj viestina timskog
rada i optimizacija procesa.

Efikasan odgovor na zahtjeve kupaca i transparentnost u poslovanju, kao i edukacija kupaca o
efikasnom koriStenju energije te razvoj imidza koji Ce ojacati trzisSnu poziciju i povjerenje kupaca nasi
su ciljevi.

Our mission is the generation and supply of electricity, heat and coal according to defined quality
Standards and the provision of services that will fully meet customer requirements.

Our intention Is to restructure the company according to European requlation and the applica-
tion of best corporate practices, constant professional improvement of employees, team skills
development, and process optimization.

Our goals are efficient response to customer requirements and business transparency as well as
customer education on efficient energy utilization and image development that will strengthen our
market position and customer trust.

VIZIJA
visioNn

JP Elekiroprivieda BiH bit ¢e subjekt koji konstantno razvia nove metode za poboljSanje
performansi poslovanja kako bi dostigao poziciju lidera na trzistu elektri¢ne energije u regiji i kako
bi zadovoljio trenutnu i buducu potraznju elektricne | toplotne energile kupaca po definiranim
standardima kvaliteta.

JP Elektroprivreda BiH ulagat ¢e u modernizaciju i razvoj i realizirati kapitalne investicije, pri ¢emu
¢e posebnu paznju posvetiti investiranju u proizvodnju elekirine energije iz obnovijivin izvora,
povecanju fleksibilnosti energetskog portfolija i energetske efikasnosti.

Prilikom obavljanja svojin djelatnosti JP Elektroprivieda BiH Ce poslovati u skladu sa standardima
Evropske unije o zastiti okoline i razvijati visoku svijest o ocuvanju okolisa.

JP Elektroprivreda BiH will be a company that constantly develops new methods to improve business
performance In order to reach the position of the leader in the electricity market in the region and to
meet the current and future demand for electrical and heat energy of customers according to defined
quality standaras.

JP Elektroprivreda BiH will invest in modernization and development and realize capital investments,
paying special attention to investing in the production of renewable enerqy, increasing the flexibility of
the enerqy portfolio and energy efficiency.

When performing its activities, JP Elektroprivreda BiH will operate in compliance with the European
Union's environmental standards and develop a high level of environmental awareness.
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CILJEVI
OBJECTIVES

Strateski ciljevi JP Elektroprivreda BiH su:

Izgradnja novih zamjenskin termokapaciteta i novih proizvodnih kapaciteta iz obnovijivin izvora
energije, te distributivnih kapaciteta,

Prestrukturiranje kompanije,

Prestrukturiranje i modemnizacija rudnika.

U pogledu investiranja u proizvodni segment, cillevi kompanie  su dugorotno povecanje
proizvodnje i prodaje elektricne energije na bosanskohercegovackom i regionalnom trzistu. Ovaj
cilj ¢e biti realiziran povecanjem proizvodnin kapaciteta, modernizacijom postojecin kapaciteta i
intenzivnom izgradnjom novih proizvodnih objekata.

Izgradnja novih proizvodnin kapaciteta omogucit ¢e povecanje prodaje i plasmana elektricne
energije na domacem i regionalnom trzistu, ali i zatvaranje starin i neefikasnih jedinica u
termoelekiranama.

Strategic objectives of JP Elektroprivieda BiH are:

Construction of new replacement thermal capacities and new generation capacities from
renewable energy sources and distribution capacities,

Restructuring of the company,

Restructuring and modernization of coal mines.

Regarding the investment in the generation segment, the company’s objectives are to increase the
generation and sales of electricity in the BiH and regional markets in the long term. This objectives will
be realized by increasing generation capacities, modernizing existing capacities and intensifying the
construction of new generation facilities.

The construction of new generation capacities will enable the increase of electricity sales and
placements on domestic and regional markets, as well as the closure of old and inefficient units in
thermal power plants.




STATUTARNI ELEMENTI 0 DRUSTVU — ORGANIZACIJA DRUSTVA

STATUTORY ELEMENTS OF THE COMPANY - ORGANIZATION OF THE COMPANY

Javno preduzece Elekiroprivieda Bosne i Hercegovine d.d. - Sarajevo
(u daljnjem tekstu EPBIH ili Drustvo) je elektropriviedno drustvo koje vrsi
djelatnosti: proizvodnje elektricne energije, distribucije elektricne
energije, snabdijevanja i trgovine elektriénom energijom, kao i druge
djelatnosti utvrdene Statutom i Drustvo ih obavlja u Bosni i Hercegovini
(u dalinjem tekstu BiH), preciznije, na teritoriji Federacije BiH (u daljinjem
tekstu FBiH). Djelatnost trgovine elektricnom energijom podrazumijeva
trgovinu na veleprodajnom trzistu unutar BiH, kao i izvoz i uvoz elektricne
energie.

Drustvo je organizirano na funkcionalnom, procesno-radnom i
teritorijalnom principu i u svom sastavu ima osam podruznica:

Podruznica Hidroelektrane na Neretvi, Jablanica,
Podruznica Termoelekirana ,Kakan;", Kakan],
Podruznica Termoelekirana , Tuzla®, Tuzla,
Podruznica ,Elektrodistribucija® Bihac,
Podruznica ,Elektrodistribucija”™ Mostar,
Podruznica ,Elektrodistribucija” Sarajevo,
Podruznica ,Elektrodistribucija” Tuzla,
Podruznica ,Elektrodistribucija” Zenica.

EPBIH zastupaju i predstavijaju generalni direktor, izvrSni direktori |
direktori podruznica, u skladu sa Statutom i posebnim aktom Uprave
Drustva.

Organi Drustva su:

Skupstina,
Nadzormi odbor,
Uprava i

Odbor za reviziju.

Nadleznosti Skupstine Drustva, koju ¢ine dioni¢ari, propisane su
zakonom i Statutom Drustva. Skupstina se saziva kada je to odredeno
zakonom, drugim propisima i Statutom i kada se ocijeni da je to u
najboliem interesu Drustva i dionic¢ara, a najmanje jednom godisnje.

Javno Preduzece Elekiroprivieda Bosne i Hercegovine d.d. Sarajevo
(Public Electric Utility Company of Bosnia and Herzegovina) (hereinafter
the EPBIH or the Company) is a power utility company that performs
the following activities: generation of electricity, distribution of electricity,
supply and trade of electricity, as well as other activities defined by the
Statute. The Company performs these activities in Bosnia and
Herzegovina (hereinafter: BiH), more precisely, in the territory of the
Federation of Bosnia and Herzegovina (hereinafter the FBIH). The activity
of power trading involves trading on the wholesale market within Bosnia
and Herzegovina, as well as the export and import of electricity.

The Company is organized on a functional, process-operational and
territorial principle and consists of eight subsidiaries:

Hydro Power Plants on the River Neretva, Jablanica,
Thermal Power Plant "Kakan]” Kakanj

Thermal Power Plant “Tuzla”, Tuzla,
“Elekirodiistribucija” Bihac,

" Elektrodistribucija * Mostar,

“Elektrodistribucija” Sarajevo,

“Elektrodistribuciia” Tuzla,

“Elektrodistribucia " Zenica.

The EPBIH is represented by the General Manager, Executive
Managers and Managers of Subsidiaries, in accordance with the Statute
and a special acts of the Company Management.

Bodies of the Company are:

Assembly,
Supervisory Board,
Management, and
Audit Board.

The competences of the Assembly, consisting of shareholders, are
prescribed by law and the Company Statute. The Assembly is
convened as specified by the law, requlations and the Statute, and when
itis deemed to be in the best interest of the Company and its
shareholders, but at least once a year.

0
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" STATUTARNI ELEMENTI 0 DRUSTVU - ORGANIZACIJA DRUSTVA
STATUTORY ELEMENTS OF THE COMPANY - ORGANIZATION OF THE COMPANY

Nadzorni odbor

Nadzomi odbor nadzire poslovanje Drustva, nadzire rad Uprave Drustva i ima druge nadleznosti
propisane zakonom i Statutom Drustva. Sjednice Nadzormog odbora se u pravilu odrzavaju jednom
mijesecno.

Nadzorni odbor Drustva Cini sedam (7) ¢lanova, koje Skupstina Drustva imenuije i razrjiesava u skladu sa
Zakonom o privrednim drustvima FBiH i Statutom Drustva. Sest ¢lanova Nadzornog odbora je imenovano
na prijedlog vecinskog viasnika (drzavni kapital), a jedan ¢lan je imenovan na prijedlog privatnog kapitala
—malih dionicara.

Mandat akiuelnog saziva Nadzornog odbora je poceo 26. 8. 2015. godine.

Skupstina Drustva je na 38. sjednici, odrzanoj 29. 3. 2016. godine, razrijesila Tarika Kari¢a, ¢lana
Nadzormog odbora imenovanog u ime privatnog kapitala, zbog gubitka povjerenja dionicara te imenovala
Hasena MaSovi¢a za ¢lana Nadzornog odbora u ime privatnog kapitala, na period do isteka
Cetverogodisnjeg mandata NO.

Dana 29. 3. 2016. godine je istekao period na koji su imenovani clanovi NO u ime drzavnog kapitala
(Adnan Terzi¢, dr.sc. Izet Zigi¢, dr.sc. Milenko Obad, mr.sc. Jakub Dinarevi¢, Kerim Balta | Sead
Residbegovic).

Na 39. sjednici Skupstine Drustva, odrzanoj 20. 4. 2016. godine, imenovano je Sest ¢lanova Nadzomog
odbora u ime drzavnog kapitala, na period do isteka Cetverogodisnjeg mandata koji je zapoceo 26. 8.
2015. godine:

Adnan Terzi¢ - ¢lan,

dr. sc. lzet Zigié - &lan,

dr. sc. Milenko Obad - ¢lan,
mr. sc. Jakub Dinarevi¢ - ¢lan,
dr. sc. lzudin Dzafi¢ - ¢lan,
Sead Residbegovi¢ - ¢lan.

Nadzomi odbor je izabrao Adnana Terzi¢a za predsjednika Nadzormog odbora.

Na 43. sjednici Skupstine Drustva, odrzanoj 6. 12, 2016. godine, prihvacena je ostavka i razrijesen je
duznosti ¢lan NO Adnan Terzi¢. Na istoj sjednici Skupstine Drustva za ¢lana NO u ime drzavnog kapitala
imenovan je Mirza Hulusi¢, na period do okon¢anja konkursne procedure, a najduze na period do 3 (tri)
mjeseca.

Nadzormi odbor je za predsjednika Nadzornog odbora imenovao dr. sc. Izeta Zigiéa.
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Supervisory Board

The Supervisory Board supervises Company's operations, supervises the work of the Company
Management and it has other competences determined by the law and the Company Statute.
The Supervisory Board meetings are usually held once a month.

The Supervisory Board consists of seven (7) members, which the Company Assembly appoints and
dismisses in accordance with the FBIH Law on Companies and the Company Statute. Six members of the
Supervisory Board are aopointed based on the proposal of the majority shareholder (state capital), and
one member s appointed based on the proposal of the private capital - small shareholders.

The term of the Supervisory Board of the company in the following composition started on August 26th
2015.

The Decision on the dismissal of Tarik Kari¢, a member of the Supervisory Board on behalf of private capital
was adopted at the 38th Assembly of the Company held on March 29th 2016, due to loss of confidence of
shareholders, and the decision on the appointment of Hasen Masovic as the member of the Supervisory
Board on behalf of private capital, for the four-year term of the Supervisory Board was adopted.

As of March 29th 2016 the term of appointed Supervisory board members representing state capital
expired (Adnan Terzic, Ph.D Izet Zigic, Ph.D Milenko Obad, MA Jakub Dinarevic, Kerim Balta and Sead
Residbegovic).

Six members of the Supervisory Board on behalf of the state capital were appointed at the 39th Assembly
of the Company held on April 20th 2016, for the period until the end of the four-year term of the Supervisory
Board which began on August 26th 2015:

Adnan Terzic, - member

prof-Ph.D. Izet Zigic, - member
orofl.Ph.D. Milenko Obad, - member
M.A. Jakub Dinarevic, - member
prof.Ph.D. Izudin Dzafic, - member
Sead Residbegovic. - member

The Supervisory Board appointed Adnan Terzi¢ as President of the Supervisory Board.

At the 43rd session of the Company Assembly held on December 6th 2016 the resignation of Adnan Terzi¢
as member of the Supervisory board was accepted and he was relieved of duty. Mirza Hulusic was
appointed as member of the Supervisory Board on behalf of the state capital during the same session, until
the competition procedure for this position is completed and 3 months at most.

Supervisory Board appointed Ph.D. Izet Zigi¢ as the president for the Supervisory Board.
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Odhor za reviziju

Odbor za reviziju se sastoji od tri ¢lana. Na 39. sjednici Skupstine Drustva, odrzanoj 20. 4. 2016.
godine, zbog isteka perioda na koji su imenovani, razrijeSeni su duznosti sliedeci ¢lanovi Odbora
za reviziju:

1. Sadija Sinanovi¢, predsjednik,
2. dr. sc. Mirsad Kikanovi¢, ¢lan,
3. Suljo Kasapovic, ¢lan.

\I

Na 39. sjednici, odrzanoj 20. 4. 2016. godine, Skupstina Drustva je imenovala Odbor za reviziju,
na period Cetirl godine, pocev od 21. 4. 2016. godine, u sliede¢em sastavu:

. mr. sc. Aimira Zuli¢ - Burek, dipl. ecc., Clan,
2. mr. sc. Muzafer Brigi¢, dipl. ecc., Clan,
Senad Herenda, dipl. ecc., Clan.

2N1A apnniNnte Hhe f
)16 appointed the
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Uprava

Upravljanje Drustvom, u skladu sa Zakonom o privrednim drustvima, Zakonom o javnim preduze¢ima |
Statutom, wr&i Uprava Drustva koju Cine:

generalni direktor,

izvréni direktor za proizvodnju,

izvréni direktor za distribuciju,

izvréni direktor za snabdijevanje i trgovinu,
izvrni direktor za ekonomske poslove,

izvr8ni direktor za pravne i kadrovske poslove,
izvréni direktor za kapitalne investicije.

Uprava Drustva se sastoji od sedam ¢lanova koje imenuje Nadzorni odbor Drustva. Na sjednici
Nadzormog odbora, odrzanoj 24. 2. 2016. godine, imenovani su ¢lanovi Uprave JP Elektroprivreda BiH na
period 4 (Cetir) godine, pocev od 1. 3. 2016. godine:

Bajazit JaSarevi¢ - generalni direktor,

dr. sc. Nevad lkanovi¢ - izvr$ni direktor za proizvodnju,

Esed Dzananovic¢ - izvréni direktor za distribuciju,

Muhamed Razanica - izvr$ni direktor za ekonomske poslove,
Mensura Zuka - izvr$ni direktor za pravne i kadrovske poslove,
dr. sc. Senad Salki¢ - izvréni direktor za kapitalne investicije.

Novim Statutom Drustva, usvojenim 29. 3. 2016. godine, doslo je do izmjene u nazivu funkcije Clana
Uprave te je naziv izvréni direktor za pravne i kadrovske poslove zamijenjen nazivom izvr$ni direktor za
pravne poslove i ljudske resurse.

Na sjednici Nadzormog odbora, odrzanoj 1. 6. 2016. godine, donesena je Odluka o imenovanju mr. sc.
Dzeme Borovine za izvr$nog direktora za snabdijevanje i trgovinu, pocev od 2. 6. 2016. godine, na period
do kraja mandata Uprave imenovane na period 4 (Cetirl) godine, pocev od 1. 3. 2016. godine.

Na sjednici Nadzomog odbora, odrzanoj 14. 9. 2016. godine, donesena je Odluka o ograni¢enju
oviastenja Esedu Dzananovicu, izvrsnom direktoru za distribuciju, zbog objektivne sprije¢enosti da obavlja
funkciju izvrénog direktora za distribuciju, i Odluka o priviemenom rasporedu oviastenja izvisnog direktora
za distribuciju na dr. sc. Nevada lkanovi¢a, izvrSnog direktora za proizvodnju.

Dogadaj nakon izviestajnog perioda: Nadzormi odbor Drustva je na sjednici odrzanoj 9. 1. 2017. godine
donio Odluku o razrjeSenju Eseda Dzananovica, izvrSnog direktora za distribuciju.
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Management

In accordance with the Law on Companies, the Law on Public Companies and the Statute, the Company
is managed by the Company Management consisting of:

- General Manager,

- Executive Manager for Generation,

- Executive Manager for Distribution,

- Executive Manager for Procurement and Sales,

- Executive Manager for Economic Affairs,

- Executive Manager for Legal Affairs and Human Resources,
- Executive Manager for Capital Investments.

The Management Board consists of seven members appointed by the Supervisory Board. At its session
held on February 24th 2016 the Supervisory Board appointed the General Manager and five members of
the Management Board of JP Elektroprivieda BiH dd - Sarajevo, for a period of four years, starting from
March 1st 2016:

- Bajazit Jasarevic - General Manager,

- Ph.D. Nevad lkanovi¢ - Executive Manager for Generation,

- Esed Dzananovic - Executive Manager for Distribution,

- Muhamed Razanica - Executive Manager for Economic Affairs,

- Mensura Zuka - Executive Manager for Legal Affairs and Human Resources,

- Ph.D. Senad Salkic - Executive Manager for Capital Investments.

The new Statute of the Company, adopted on March 29th 2016, brought the change in the name of the
function of the management and the Executive Manager for Legal and Staffing Affairs is now the Executive
Manager for Legal Affairs and Human Resources.

At the session of the Supervisory Board held on June 1st 2016, the decision was adopted to appoint M.A.
DZemo Borovina as the Executive Manager for Supply and Trade, starting with June 2nd 2016 for the
period by the end of term of the Management appointed for the period of 4 years starting with March 1st
20176.

At the session of the Supervisory Board held on September 14th 2016, the decision was adopted (o limit
the authority of Esed DZananovic, the Executive Manager for Distribution, due to objective inability to
perform his function as the Executive Manager for Distribution, and to temporarily aopoint the authority of
the Executive Manager for Distribution to Ph.D. Nevad lkanovic, the Executive Manager for Generation.

Event that took place after the reporting period. At the session of the Supervisory Board held on
September January 9th 2016, the decision was adopted (o relieve Esed DZananovi¢ of the duty of the
Executive Manager for Distribution.
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Zavisna drustva - rudnici (100%)
Subsidiaries - mines (100%)

Rudnici ,Kreka" d.o.o. - Tuzla

RMU ,Burdevik® d.o.o0. - Burdevik
RMU ,Kakanj" d.o.o. - Kakanj

RMU ,Breza™ d.o.o. - Breza

RMU ,Zenica" d.o.o. - Zenica

Rudnik ,Gracanica" d.o.o. - Gracanica
RMU ,Abid Loli¢" d.o.o. - Bila

Sekretar Drustva
Company Secretary

Drustvo ima sekretara Drustva Cije su nadleznosti utvrdene zakonom i Statutom.

- Goran Milosevic¢, sekretar Drustva

EPBIH je Drustvo koje u 100 %-tnom viasnistvu ima sedam rudnika, te jo$ pet privrednin drustava Ostala dru§tva.
neelektropriviednih djelatnosti s razlicitim udjelima u viasnistvu. Other companies

S drudtvima u kojima ima vecinsko viasnidtvo EPBIH je, u skladu sa zakonom, povezana u Koncem Fldis tehnika d.0.0. - Sarajevo (100%)
EPBIH u kojem EPBiH ima status Vladajuceg drustva, a ostala drustva status zavisnin. Hotel ,ELBIH" d.d. - Makarska (100%)

Tvomica transportnih uredaja ,Energetik® d.o.o. Tuzla (80%)
Iskraemeco Sarajevo d.0.0. (57,5%)
ETI Sarajevo d.0.0. (49%)
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KEY INDICATORS OF THE COMPANY

U 2016. godini JP Elektroprivieda BiH d.d. - Sarajevo (EPBIH) je proizvela 7.245 GWh elektricne energije.
Ostvaren je ukupan prihod u iznosu 1.034,2 miliona KM i dobit 12,9 miliona KM,

Po vrijednosti kapitala, instaliranim kapacitetima, ukupnoj proizvodnji i prodaji elektricne energije, EPBIH je
najveca elektropriviedna kompanija u Bosni i Hercegovini koja opsluzuje vise od 750 hiljada kupaca u sedam
kantona na podrucju Federacije BiH.

In 2016, JP Elekiroprivieda BiH d.d. - Sarajevo (EPBIH) generated 7.245 GWh of
electricity. Total recorded Income amounted to 1,034.2 million BAM and profit
amounted to of 12.9 million BAM.
According to the value of the capital, installed capacities and the total
generation and sales of electricity, EPBIH is the largest electric utility company in
Dioni¢ki kapital mird. KM 2237 2037 20237 Bosnia and Herzegovina, serving more than 750,000 customers in seven
R ' cantons in the Federation of BiH.
Operativni prihod* mil. KM 988,8 948,0 946,1
Operativni rashod mil. KM 814,8 784,2 772,6
EBITDA* mil. KM 174,0 163,8 173,5
2016. Plan 2015.
Ukupan prihod* mil. KM 1.034,2 974,5 983,8
Prinod od prodaje el. energ. i pom. usluga™ mil. KM 948,5 908,5 905,8
Ostali prinodi mil. KM 85,8 66,0 78,0 Share capilal Billion BAM 2.237 2237 2.237
. o ' Operating income Million BAM 988.8 948.0 946.1
Ukupni rashodi i troskovi mil. KM 1.021,4 973,8 980,2 Operating exoense Milion BAM 814.8 784.0 7706
Amortizacija mil. KM 172,0 169,9 170,9 EBITDA* Million BAM ~ 174.0 163.8 173.5
- ' 2016 Plan 2015
NetO-dObIt mil_ KM 12,9 0,7 3,6 Total Income Million BAM 10342 9745 083.8
Income from the sale of electricit »
and auxiliary services V" Milion BAV 948.5 908.5 e
Opis 2016. Plan 2015. Other income Milion BAM 85.8 66.0 78.0
, . Total expenditure and costs Miion BAM —1,021.4 9738 980.2
Proizvodnja GWh 7.245 7.156 ©.909 Depreciation Milion BAM 1790 169.9 170.9
Neto-distribucija GWh 4212 4214 4134 Net income Million BAM 12.9 0.7 3.6
Netarifna prodaja GWh 3.253 2.366 2.454 Description 2016 Plan 2015
Broj kupaca (kraj godine) 750.495 747.000 740.913 Generation GWh 7,245 7,156 6,909
‘ . Net distribution GWh 4,212 4,214 4,134
Broj zaposlenih (sa 31.12)) 4615 4.841 4.652 Nor-ar salos o B 2 366 0454
* Kod ostvarenja za 2016. godinu za prihode po osnovu cut-off-a primijenjen je neto-princip evidentiranja, a da je primijenjen Number of customers (year-end) 750,495 747,000 740,913
u 2015. godini i planu za 2016. godinu, iznosi pozicija oznac¢enin sa* bili bi manji za cca 6,2 mil. KM Number of employees 4615 4841 4652
(as of December 31st) ’ ’ ’
* for the results for 2016 for income based on cut-off we applied the net principle for registration,
but if it were applied in 2015 and 2016 the amounts of items marked with * would be 6.2 million
BAM Jower.




Po vlasnickoj strukturi EPBIH je dioni¢arsko drustvo u kojem je 90 posto kapitala u viasnistvu FBiH,
a preostalin 10 posto u privatnom vlasnistvu.,

Drustvo je na dan 30. 11. 2016. godine imalo 2.544 dionicara. Na taj dan prvin deset dionicara su:
According to the ownership structure the company s a shareholders company in which 90 percent
Share of the capital 1s owned by the Federation of BiH and the remaining 10 percent is privately
owned.

According to the list of shareholders, as of Novernber 30th 2016 EPBIH had 2,544 shareholders. The
lop ten shareholders as of that date are:

T 02

Tabela br. 02

Redni broj  Dionicar Broj dionica Udio (%)
1. Federacija Bosne i Hercegovine 28.472.181 90,3691
2. ZIF ,Big — Investiciona grupa® d.d. Sarajevo 647.820 2,0561
3. Raiffeisen BANK d.d. Bosna i Hercegovina 266.123 0,8447
4, ZIF HERBOS FOND d.d. Mostar 210.800 0,6691
B. /IF CROBIH FOND d.d. Mostar 185.808 0,5897
0. ZIF ,Prevent INVEST" d.d. Sargjevo 185.537 0,5889
7. /IF ,BONUS" d.d. Sarajevo 154.904 0,4917
8. ZIF ,VIB FOND" a.d. Banja Luka 121.950 0,3871
9. /IF ,Naprijed" d.d. Sarajevo 120.253 0,3817
10.  ZIF, PROF-PLUS" d.d. Sarajevo 107.577 0,3414

Ttz

Table No. 02

No. Shareholder Number of shares — Share (%)
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REALIZACIJA POSLOVNE POLITIKE I CILJEVA DRUSTVA

REALIZATION OF THE BUSINESS POLICY AND OBJECTIVES OF THE COMPANY
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NAJZNACAJNIJE AKTIVNOSTI EPBiH KOJE SU OBILJEZILE 2016. GODINU
THE MOST IMPORTANT ACTIVITIES OF EPBiH THAT MARKED 2016

Oblast djelatnosti Proizvodnje
Generation Activities

ukupna ostvarena proizvodnja elektricne energije u 2016.
godini iznosila je 7.244,7 GWh, Sto je za 88,4 GWh ili 1,24%
vise od planirane proizvodnje prema Elektroenergetskom
bilansu (EEB) za 2016. godinu;

ukupna ostvarena proizvodnja elekiricne energije U
hidroelekiranama (ukljuCujuci i male HE) u 2016. godini je
1.464,4 GWh i manja je za 9,5 GWh ili 0,65% u odnosu na
planiranu proizvodnju prema EEB-u za 2016. godinu;
ukupna ostvarena proizvodnja elekiricne energije U
termoelekiranama u 2016. godini je 5.780,3 GWh i veca je
za 98 GWh ili 1,7% u odnosu na planiranu prema EEB-u za
2016. godinu;

ukupna nabavka ugljia u 2016. godini iznosila je 5.783.490
tona, a $to je za 585.997 tona ili 9,2% manje u odnosu na
ugovorenin 6.369.487 tona uglja;

za potrebe proizvodnije elekiriéne energije, toplotne energije
i tehnoloske pare u termoelekiranama je ukupno utroseno
5.860.056 tona uglja

1.24% mor
ance (EEB) for 201 b
or’ elec

6, 360 187,
Total of 5,

Oblast djelatnosti Distribucije
Distribution Activities

neto distributivna potros$nja ostvarena je u kolicini 4.134,2
GWhiza 79,56 GWhiliza 1,9% je manja od plana, a na nivou
ostvarene neto-potrosnje u 2015. godini;

distributivni gubici ostvareni su u kolicini 414,17 GWh (plan
449,8 GWh), odnosno u procentu 8,95% u odnosu na bruto
distributivnu potrosnju i nizi su za 9% u odnosu na planirani
iznos; u odnosu na 2015. godinu distributivni gubici bili su
veci za 5,4 GWh, odnosno za 1,3%;

indeks broja prekida po kupcu (SAIFI) je ostvaren sa 5%
boljom vrijednosti u odnosu na prethodnu godinu;
proSirenje sistema daljinskog nadzora i upravijanja;
aklivnosti za uvodenje u SCADA/DMS/OMS sistem; svrha
projekta je uvezivanje svih regionalnin SCADA centara u
distributivnoj djelatnosti i njihova centralizacija, te uvezivanje

sa aplikacijama DMS (Distribution Management System) i
OMS (Outage Management System).
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Oblast djelatnosti Snahdijevanja

ukupna isporuka elekiricne energije krajnjim  kupcima
ostvarena je u kolicini 4.580,3 GWh, Sto je na nivou 2015,
godine, aza 181 GWh ili za 3,8% manje od planirane ukupne
potrosnje;

realizirana je Odluka o primjeni Odluke o provedbi mjera
za smanjenje troskova elektricne energije domacinstvima |
stimulaciji energijske efikasnosti;

realiziilane su aktivnosti u vezi s Projektom energijske
efikasnosti u djelatnosti Snabdijevanja;

realiziran je Ugovor sa BH Postom na projektima transfera
uplata i printanja, kovertiranja i dostave racuna kupcima el.
energije (ugovorom obuhvaceno 620.000 kupaca, sto je
oko 80% svih kupaca);

ostvaren je stepen naplate elekiricne energiie 100,3% za
2016. godinu (bez salda potrazivanja iz ranijih godina), a
95,4% (sa saldom potrazivanja iz ranijin godina) posmatrajuci
odnos fakturiranog i ukupno naplacenog prihoda u tekucoj
godini;

prosjecna cijena elekiricne energije za sve kategorije kupaca
u 2016. godini iznosila je 14,62 F/kKWh i manja je za 0,5% u
odnosu na planiranu cijenu, odnosno za 1,3% u odnosu Na
clienu za 2015. godinu;

utvrdene su cijene snabdijevanja kvalificiranin kupaca koji
nisu pod javnim snabdievanjem JP Elektroprivieda BiH
za 2017. godinu, kao i cijena usluge javnog snabdjevaca
JP Elekiroprivieda BiH za 2017. godinu koja je potvrdena
Odlukom FERK-g;

s vec¢im brojem javnih ustanova | priviednin drustava
realizirane su aktivnosti na provodenju Odluke Viade FBiH
O utvrdivanju povoljnijih uvijeta za zakljucivanje ugovora o
izmirenju dospjelog duga prema javnim preduzec¢ima;
redovno i pravovremeno su realizirane aktivnosti u vezi sa
obnovljivim izvorima elekricne energije;

realiziran projekt uvodenja usluge e-racun i provodene
marketinske aktivnosti na promociji e-racuna;

redovno | kontinuirano prac¢enje realizacije Odluke Viade
FBIH o subvencioniranju kupaca elektricne energije, kao i
informiranje resornog ministra o broju korisnika, periodu
koristenja i ukupnom iznosu odobrenin i isplacenih
subvencija;

vodene aktivnosti na restrukturiranju djelatnosti
snabdijevanja i otvaranju trzista elektricne energije
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REALIZATION OF THE BUSINESS POLICY AND OBJECTIVES OF THE COMPANY

Oblast djelatnosti Trgovine
Trade Activities

ukupna prodaja elekiricne energije ostvarena je u kolicini
3.253,0 GWh, Sto je za 1.012,3 GWh ili za 45,2% viSe od
planirane prodaje, odnosno za 799,0 GWh ili za 32,6% vise
od ostvarene u 2015, godini;

ukupan prihod od prodaje elekiricne energije ostvaren je u
iznosu 259,99 mil. KM, $to je za 63,03 mil. KM ili 32,0% vise
od planiranog prinoda, a za 44,15 mil. KM il za 20,5% viSe od
ukupno ostvarenog prihoda od prodaje elekiricne energije u
2015, godini;

djelatnost Trgovine ostvarila je prihod na kapacitetima od
pomocnin usluga u iznosu 14,13 mil. KM, Sto je za 9,45
mil. KM ili za 202,0% vise od planiranog prihoda po ovom
0OSNoVU;

zbimi prihod (prihod od prodaje elektricne energije i prihod
od kapaciteta za pomoc¢ne usluge) ostvaren je u iznosu
274,12 mil. KM, $to je za 72,49 mil. KM il za 35,9% viSe od
planiranog ukupnog prihoda, odnosno za 53,54 mil. KM ili
24,3% vise od ostvarenog ukupnog prihoda u 2015, godini;
realizirani  su godisnji ugovori za prodaju  elektricne

energiie na trzistu u kolicini 1.119,5 GWh, odnosno u
ukupnom iznosu 89,19 mil. KM (stepen realizacije isporuke
energije i naplate isporucenih kolicina energije je 100%);
realizirana je kratkoroCna prodaja el. energie u kolicini
1.115,9 GWh (za 192,4 GWh, il 20,8% viSe od plana),
0dnosno u ukupnom iznosu 81,37 mil. KM (za 5,52 mil. KM,
il za 7,3% vise od plana);

intenzivirane su aktivnosti kupoprodaje elekiricne energije na
trzistu (‘'vezana trgovina’), ¢ime je ostvarena zarada u iznosu
1,17 mil. KM;

realizirane su sve obaveze iz licenci i u potpunosti
zadovoljeni uvjeti iz licenci FERK-a i DERK-a, a u vezi sa
snabdijevanjem elekiricnom energijom drugog reda i

s medunarodnom trgovinom.

Total sales of electricity were achieved in the amount of
3,253.0 GWh, which is 1,012.3 GWh or 45.2% more than
planned sales, or 799.0 GWh or 32.6% more than sales in
2015;

Total revenue from electricity sales amounted to 259.99
million BAM, which is 63.03 million BAM. or 32.00 % more
than planned revenues, and 44.15 million BAM or 20.5%
more than the revenues derived from the sale of electricity
in 2015,

Trade activity achieved revenue from auxiliary services in the
amount of 14.13 million BAM, which is 9.45 million BAM or
202.0% more than the planned total revenue on this basis,
Summary revenue (revenue from the sale of electricity in the
market, revenue from auxiliary services and revenue from the
sale of electricity) amounted to 274.12 million BAM, which
is 72.49 million BAM or 35.9% more than the planned total
revenue, or 53.54 million. BAM or 24.3% more than total
revenue in 2015,

Annual contracts for the sale of electricity on the market were
realized in the amount of 1,119.5 GWh, and

respective amount of 89.19 million BAM (level of
implementation of energy supply and collection of quanitities
of supplied energy is 100%),

Short term electricity sales were realized in amount of 1,115.9
GWh (192.4 GWh, or 20.8% more than planned), or in total
amount 81.37 million BAM (5.52 million BAM or 7.3% more
than planned);

Activities of electricity trade in the market have been
intensified (linked trade) and led to 1.17 million BAM revenue.
All obligations under the licenses have been realized and the
conditions of the licenses of FERC and SERC have been fully
met, in connection with the supply of electricity of the second
order and to international trade.
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Oblast ekonomskih poslova
Financial Affairs

U potpunosti je odrzana likvidnost Drustva, uz redovno
ispunjavanje obaveza prema rudnicima i drugim
dobavljacima, budzetskim organizacijama, zaposlenim i
kreditorima;

osigurana je adekvatna disperzija rizika u smislu rasporeda
depozita i gotovinskih sredstava kod poslovnih banaka;

na vrijeme uradeni i nadleznim organima DrusStva upuceni
Polugodisnii izviestaj | kvartalni izvjestaji o poslovanju;
doradeni i pravovremeno distribuirani mjeseCni izviestaji o
poslovanju (Drustvo i poslovanje), a uvedeno je i mjesecno
izvjestavanje o zalihama;

vrSena je aklivna raCunovodstvena podrska Upravi te drugim
internim i eksternim korisnicima uz azumo evidentiranje
poslovnih promjena;

vrSena je aktivna saradnja sa revizorskim institucijama, a
veliki obim poslova odnosio se na realizaciju preporuka
Odjela za internu reviziju,

svi finansijski izvjeStaji i druge obaveze u sklopu finansijskog
poslovanja su podneseni na vrijeme (polugodisnji i

godisnji obracun, mjesecne PDV prijave, konsolidirani
izvjeStaj za Koncem/Grupu, finansijsko izviestavanje FERK-a).

Liquidity of the Company has been fully maintained, with
reqular fulfillment of obligations towards the mines and other
suppliers, budget organizations, employees and creditors;
Adequate dispersion of risks regarding distribution of
deposits and cash funds at business banks has been
ensured;

Semi-annual and quarterly reports on operations were timely
made, and sent to the competent authorities of the
Company;

Monthly reports on business were updated and timely
distributed (Company and business), and monthly reporting
on stocks has been introduced;

Active accounting support to the management and other
internal and external users has been provided with updated
registration of business changes,

Active cooperation with auditing institutions was performed,
and a large scope of work was related to the implementation
of recommendation of the department for internal audit;

All financial statements and other obligations as part of
financial operations were submitted on time (semi-annual
and annual financial reports, monthly VAT returns and
consolidated report for the concern/group and financial
reporting to FERC),




REALIZACIJA POSLOVNE POLITIKE I CILJEVA DRUSTVA
REALIZATION OF THE BUSINESS POLICY AND OBJECTIVES OF THE COMPANY

Oblast pravnih poslova i ljudskih resursa
Legal Affairs and Human Resources

aktivnosti na zastupanju EPBIH u postupcima
pred sudovima u BiH;

aktivnosti na izradi i analizi normativnin akata,
odnosno ucesce u rieSavanju zahtjeva zavisnin
drustava - rudnika uglja, kao i u pripremi akata
zavisnih drustava - rudnika uglja;

ucesce u aktivnostima sacinjavanja slozenih
ugovora i ugovora velike vrijednosti u Drustvu,
provodenje postupaka eksproprijacije
zemljista za Blok 7 TE , Tuzla®, HE ,Vranduk®

i mHE na Neretvici, kao i pruzanje druge

vrste pravne podrske kapitalnim investicijama;

registracija i poslovi registraciie u vezi sa
izmjenom lica oviastenin za predstavijanje i
zastupanje svih podruznica;

riesavanje  imovinsko-pravnin - odnosa  za
nekretnine Drustva u inozemstvu;

aktivnosti i poslovi iz oblasti  upravijanja
ljudskim resursima, kadrovskin poslova i radnih
odnosa na nivou Drustva, uz kontinuirano
prac¢enje trendova u oblasti upravijianja
ljludskim potencijalima;

uceSce u izradi opcin akata i izrada akata
sistema kvaliteta u vezi sa strateSkim
upravijanjem ljudskim resursima,
obrazovanjem, radnim odnosima i

kadrovskim poslovima na nivou Drustva;
aklivnosti | poslovi u vezi sa zapoSljavanjem i
ostvarivanjem prava iz rada | po osnovu rada,
izrada ugovora o radu i svih drugih
pojedinacnih akata iz oblasti radnih odnosa;
uceSce u pregovorima za zakljucenje
Granskog kolektivnog ugovora
elektroprivredne djelatnosti u FBiH;

aktivnosti na razvoju kadrova, obucCavanju
zaposlenika.

Activities on  representation of EPBIH  in
proceedings before courts In Bosnia and
Herzegovina;
Activities on the development and analysis of
normative acts, I.e. participation in resolving the
claims of subsidiaries - coal mines, as well as
in the preparation of decisions of

subsidiaries - coal mines;

Participation in activities of development of
complex contracts and high value contracts
within the Company,

Implementation of expropriation procedures
(TPP. Tuzla Unit 7, HPP “Vranduk”, SHHPs on
Neretvica, as well as provision of legal support
to Capital Investment Department);

Registration and works on registration or
change of persons authorized to represent all
subsidiaries;

Resolution of legal-property relations related o g

real estate of the company in abroad;

Activities and works in the field of human
resources management, personnel affairs
and labor relations at the company level, with

contintous monitoring of trends in the field of §

human reseurees management,

Partieipation in development of general
documents and development of the quality
systerm documents related to strategic
management of human resources, education,
labor relations and staffing affairs at the
company level;

Activities and works related to employment and
exercise of labor rights, development of labor
contracts and all other individual documents in
the field of labor relations;

Participation in the negotiations for the Branch
Collective Contract for electric utility activiies in
FBiH,

Activities on the development of staff and
training of employees.

Oblast kapitalnih investicija
Capital Investments

Realizirane aktivnosti odnosile su se na izgradnju
HE ,Vranduk™ i pripremu izgradnje termoelekirana, hidroelektrana i malin elektrana iz obnovijivin i
alternativnih izvora energije i to na:

1

2
3.
4.
S
§

izvodenje pripremnih radova za izgradnju HE , Vranduk™;

izradu investicijsko-tehnicke dokumentacije;

pribavijanje potrebnih dozvola i saglasnosti;

vodenje postupaka za dodjelu koncesija i eksproprijaciju zemljista;

zatvaranje finansijske konstrukcije;

pripremu tenderske dokumentacije za odabir izvodaca radova i isporucilaca opreme.

Izgradnja Hidroelektrane , Vranduk™
Priprema izgradnje termoelektrana

- Blok 7 — 450 MW u TE , Tuzla"

- Blok 8 — 300 MW u TE ,Kakanj"
Priprema izgradnje hidroelekirana: HE ,Ustikolina", HE ,Una Kostela — Aneks", HE , Janji¢i®,
HE Krusevo", HE ,Kovanic¢i®, HE ,Babino Selo®, SHE na gornjem toku rijeke Neretve: HE
,Glavati¢evo®, HE ,Bjelimic¢i® i PHE ,Bjelimi¢i®
Priprema izgradnje malih elektrana iz obnovljivih i alternativnih izvora energije: mHE na slivu
rieke Neretvice, mHE ,Kakanj", VE ,Podvelezje®

Implemented activities were related to the construction of the HPP Vranduk and preparation of the
construction of thermal power plants, hydropower plants and small power plants and renewable
and alternative energy sources:

OO AN LN =

Execution of the preparatory works for the construction of HPP Vianduk;

Preparation of investment-technical documentation;

Obtainingithe necessary permits and approvals,

Conducting procedures for the award of concessions and land expropriation;

Closure of the financial structure,

Preparation of tender documents for the selection of contractors and suppliers of equipment.

Construction of the HPP Vranduk
Preparation of construction of thermal power plants

- Unit 7-450 MW in TPP “Tuzla”

- Unit 8-300 MW in TPP “Kakanj”
Preparation of the construction of hydropower plants:  HPP “Una Kostela - Annex”, HPP
“Janjici”, HPP “Krusevo”, HPP “Kovanici”, HPP “Babino Selo”, and SHPPs on the upper part
of the river Neretva HPP , Glavaticevo®,HPP , Bjelimici* and run off the river HPP. , Bjelimici®.
Preparation for construction of small power plants using renewable and alternative energy
sources: SHPPs on the River Neretvica, SHPP Kakanj and WF “Podvelezje”.

-
—

—
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REALIZATION OF THE BUSINESS POLICY AND OBJECTIVES OF THE COMPANY

Oblast razvoja
Field of Development

Realizacija okolisne politike i planova zastite okoliSa
Implementation of environmental policy and environmental

Participation in the development of the National Emissions
Reduction Plan - NERP,

ostvareno je ucesce u pripremi podloga za izradu
Nacionalnog plana za smanjenje emisija (NERP),

uradena investicijsko-tehnicka dokumentacija za izgradnju
VP Viasic",

uradeno viSe studija u vezi s proizvodnjom iz obnovijivin
izvora, kogeneracijom i djelatnoscu distribucije,

uceSce u projektu Cool Heating (grant iz programa Horizon
2020);

realizacija vise pilot-projekata i izrada podloga za dugoro¢ne
planove razvoja;

uraden Elaborat u vezi s trenutnim stanjem povrSinskin
kopova u ZD Rudnici ,Kreka" i ZD RMU |, Kakanj™,;

izrada dokumenata potrebnih za uspostavijanje
sveobuhvatnog upravijanja zalihama u EPBIH u skladu sa
usvojenim ,Konceptom sveobuhvatnog upravijanja
zalihama EPBIH" i, Politikom upravijanja zalihama EPBIH",
uradeni su projekini zadaci i akcioni planovi za
prestrukturiranje svih 7 ZD rudnika uglia Koncerna EPBIH,
koje je usvojila Uprava EPBIH, i u skladu sa usvojenim
akcijskim planovima pokrenute aktivnosti za prestrukturiranje
rudnika ugljia Koncerna EPBIH;

sacinjen je Plan aktivnosti za prestrukturiranje EPBIH, koji je
usvojila Uprava EPBIH,;

uradeni su svi dokumenti/akti potrebni za dokazivanje
opravdanosti formiranja, registraciju i uspostavijanje

organa upravijanja TTU ,Energetik™ d.o.o. Tuzla; sve
predmetne akte/dokumente su usvojili nadlezni organi
EPBIH, RMU ,Banovi¢i™ i TTU ,Energetik” d.o.o. Tuzla.

Developed investment and technical documentation for
construction of WF “Viasic”.

Developed several studies related 1o generation from
renewable sources, cogeneration and distribution,
Participation in Cool heating project (grant from the Horizon
2020 program),

Implementation of several pilot projects and development of
documentation for long-term development plans.
Developed Study on the current situation of surface coal
mines “Kreka"” and "Kakanj”

Developed documents necessary for establishment of a
comprehensive stock management in EPBIH in accordance
with the "Concept of a comprehensive stock managementin
EPBIH" and the “Stock Management Policy in EPBIH",
Developed terms of reference and action plans for
restructuring of all 7 coal mines of the EPBIH Concern, which
was adopted by the EPBIH Management and  initiated
restructuring activities of the coal mines under the

EPBIiH Concern in accordance with the action plans;
Developed the Plan of Activities for restructuring of EPBIH,
which was adopted by the EPBIH Management,

Developed all documents necessary to prove feasibility of
establishment, registration and formation of the management
body for TTU “Energetik” d.o.o. Tuzla, and those documents
were adopted by the competent bodies of EPBIH, RMU
“Banovi¢i” and TTU “Energetik” d.o.o. Tuzla.

protection plans

Realizacija okolisne politike i planova zastite okolisa odnosi se
na:

izbor najboljih raspolozivih tehnika i tehnologija;
kogeneraciju, kosagorijevanje i optimizaciju proizvodnje
elektricne i toplotne energije;

koriStenje obnovljivih izvora energije i efikasno koristenje
fosilnih goriva;

povecanje energijske efikasnosti u proizvodnji, distribuciji,
trgovini i snabdijevanju;

implementaciju  okolisnih  zahtjeva u  okviru istrazivanja,
projekata, studija i inzenjeringa;

procjenu rizka i mogucih incidentnin - utjiecaja na
okolinu, adekvatno upravijanje stetnim, opasnim i otpadnim
materijamai sl.

Implementation of environmental policy and environmental
protection plans applies to:

Selection of the best available techniques and technologies;
Cogeneration, co-combustion and optimization of electricity
and thermal energy,

Use of renewable energy sources and efficient use of fossil
fuels;

Increase of enerqy efficiency in generation, distribution, trade
and supply,

implementation of environmental requirements in the context
of research projects, studies and engineering;

Risk assessment and possible incidents affecting the
environment, proper management of harmful, hazardous
and waste materials, etc.
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Oblast opéih poslova
General Affairs

realizacija ugovorenin poslova u vezi s pruzanjem usluga
fizicko-tehnicke zastite i transporta novca;

kontinuirano vrSene aktivnosti na provodenju usvojenog
Sistema upravijanja zdravliem i sigurnoscu na radu OHSAS
18001:2007;

periodicni  ljiekarski  pregledi  zaposlenika na radnim
mjestima s posebnim uvjetima rada i sistematski ljekarski
pregledi ostalin zaposlenika, ispitivanje licne zastitne opreme
na radu i sredstava za rad, provedeno djelomicno ispitivanje
fiziCkin, hemijskih i bioloskih Stetnosti i mikroklime u radnoj
sredini te pregled strujnih krugova i gromobranskin
instalacija u skladu sa zakonskom regulativom;

kontinuirano  zakonsko ispitivanje  tehniCke ispravnositi -
opreme iz zastite od pozara;

izrada Elaborata iz zastite od pozara za skladiSte hemikalija
uTE ,Tuzla®;

ucesce u projektu izgradnje poslovne zgrade u Konjicu.

Realization of contracted works related to provision of
services of physical and technical protection and
transportation of money,

Continuous activities on the implementation of the Health and
Work Safety Management Systerm OHSAS 180017 2007,
Period medical examinations of employees in their working
places with special work conditions and systematic medical
examinations of other employees, testing personal
protective equipment and tools for work, partial testing of
physical, chemical and biological adverse effects and
microclimate in the working environment and test of th
current circuits and surge arresting installation in accorgance
with the legislation,

Continuous testing of equipment in the field of fire protection;
Development of a fire protection study for chemical storage
at TPP “Tuzla”,

Participation in the project of a business building construction
in Konjic.

Oblast IKT-a
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osiguravanje operativne podrske za 47 poslovnih servisa
koji su definirani Katalogom poslovnih IKT servisa, a Ciji su
korisnici razlicite djelatnosti unutar EPBIH;

osiguravanje IKT infrastrukiume i servisne osnove za
uvodenije novih servisa, a u cilju podrske uspjesnog
vodenja, upravljanja i odrzavanja elektroenergetskog sistema
i efikasnog provodenja svih poslovnih procesa i planiranja _,,.;,.
razvoja elekiroenergetskog sistema;

izgradnja IKT infrastrukture u skladu sa zakonskom regula-

tivom i propisima Regulatorne agencije za komunikacije, te
politikom sigurnosti IKT sistema; .
osiguravanije integriteta informacije u IKT sistemu M
(ledinstven unos informacije i njena visestruka upotreba) kroz
konsolidaciju tehnickog i poslovnog informacijskog sistema;
aktivno ucesce u realizacii IKT projekata u zavisnim
drustvima — rudnicima uglja, na razvoju IKT sistema;
aktivno ucesce u realizaciji razvojnih i kapitalnih projekata.
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Provision of operational support to 47 business services
defined in the Catalogue of ICT Business Services, with users
in various activities within EPBIH;

Provision of ICT infrastructure and service base for the
introduction of new services in order to support successtul
management, control and maintenance of power systems,
efficient implementation of all business processes and
planning the development of the power system,

Building ICT infrastructure in accordance with legislation and
requlations of the Communications Regulatory Agency and
policies of the security of ICT systems;

Ensuring the integrity of information in the ICT system through
consolidation of technical and business information System
(single input information and its multiple use),

Active participation In the implementation of ICT projects
in the subsidiaries - the coal mines, development of ICT
systemns,

Active participation in the implementation of development
and capital projects.
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U 2016. godini ostvarena je ukupna proizvodnja elekiri¢ne energije u kolicini 7.244,7 GWh, sto je za 88,4

GWh ili 1,2% vise od planirane proizvodnje, a za 335,2 GWh ili za 4,9% vise od ostvarene proizvodnje u
2015, godini,

Rad elektroenergetskog sistema EPBIH u 2016. godini karakteriziraju:

proizvodnja elektricne energije vec¢a od bilansom planirane za 1,2%, a za 4,9% vec¢a od proizvodnje
u 2015, godini;

ukupna potrosnja elektricne energije manja od planirane za 126,7 GWh li za 2,4%, a za 92,1 GWh ili
za 1,8% veca od ukupno ostvarene potrosnje u 2015. godini;

nepovoline hidroloSke prilike (ostvareni dotoci vode bili manji od planiranih za 113,8 GWn ili za 5,3%,
aza 18,7 GWh ili za 0,9% veci od ostvarenih dotoka u hidroloski nepovoljnijoj 2015. godini);

ukupna nabavka uglia manja od bilansom planiranih kolicina za 0,4%, a za 4,6% veca od nabavke u
2015, godini;

netarifna prodaja elektricne energije veca je od planirane za 886,6 GWh ili za 37,5%, a za 658,7 GWh
ili za 25,4% vec¢a u odnosu na prodaju ostvarenu u 2015, godini.

Sa aspekta kolicine i dinamike isporuke elektricne energije u 2016. godini:

U potpunosti su zadovoliene sve potrebe krajnjin kupaca koje snabdijeva EPBIH u kolicini 4.592,3
GWh;

realizirani su godisnji ugovori za prodaju elekiri¢ne energije u koli¢ini 1.119,5 GWh;

realizirana je kratkoro¢na prodaja elektricne energije u kolicini 1.592,4 GWh;

realizirana je prodaja po osnovu ugovora o poslovno-tehnickoj saradniji u kolicini 225,6 GWh,
realizirana je prodaja elektricne energije u okviru sistema pomoc¢nih usluga u kolicini 138,3 GWh,
realizirana je prodaja elektricne energije Distrikiu Bréko u kolicini 135,9 GWh.

Tabela br. 03

Proizvodnja (u GWh) 2011, 2012, 20183. 2014. 2015. 2016.
HE 1.157 1.141 1.924 1.617 1.496 1.465
TE 6.138 5.368 5549 5.787 5413 5780

Hidroelekirane (,Jablanica”, ,Grabovica", ,Salakovac" i male hidroelekirane u vlasnistvu EPBIH) proiz-
vele su 1.464,4 GWh, §to je za 9,5 GWh ili za 0,6% manje od plana te za 31,7 GWh ili za 2,1% manje od
proizvodnje ostvarene u 2015, godini. Proizvodnja hidroelekirana i u 2016. godini ostvarena je uglavnom
u uvjetima susnih, nepovolinin hidroloskin prilika, s obzirom na to da su samo u tri mjeseca ostvareni
prirodni dotoci vode bili znacajno vecéi od planiranin dotoka.

Termoelektrane ,Tuzla" i ,Kakanj" ostvarile su proizvodnju 5.780,3 GWh, $to je za 98,0 GWh iliza 1,7%
viSe od plana, a za 366,9 GWh ili 6,8% viSe od proizvodnje TE u 2015, godini. TE , Tuzla" je ostvarila proiz-
vodnju 3.685,5 GWh, Sto je za 4,3% vise od planirane proizvodnje (veca proizvodnja Bloka 6) dok je TE
JKakan]" ostvarila proizvodnju 2.093,8 GWh, sto je 2,5% manje od plana. Ovakva raspodiela ostvarene
proizvodnje u TE , Tuzla" i TE ,Kakanj" rezultirala je ukupnom elekiroenergetskom situacijom tokom 2016,
godine koju su uvjetovale ukupne nabavke uglia, kapaciteti depoa, cijena elekiri¢ne energije na trzistu,
kao i hidroloske prilike.

Total generation of electricity in 2016 amounted to 7,244.7 GWh, which is 88.4 GWh or 1.2% more than
planned generation, and 335.2 GWh or 4.9% more than generation achieved in 2015,

Operation of the power system of EPBIH in 2016 was characterized by the following:

Generation of electricity was 1.2% higher than planned in the enerqy balance and 4.9% higher
than in 2015.

Total consumption of electricity was 126.7 GWh or 2.4% lower than planned and 92.1 GWh or
1.8 % higher than the total consumption in 2015,

Unfavorable hydrological conditions (water inflow into hydro power plants were 113.8 GWh or 5.3
% lower than planned, and 18.7 GWh or 0.9% higher than those from hydrologically worse 2015),
Total procurement of coal was 0.4 % lower compared to what was planned in the balance, and
4.6% higher compared to procurement in 2015.

Non-tariff sales of electricity were 886.6 GWh or 37.5 % higher than planned, and 658.7 GWh or
25.4 % higher compared to sales achieved in 2015.

Regarding the quantity and dynamic of supply o electricity in 2016 the following is true:

All demand of end users supplied by JP Elektroprivieda BiH were completely satisfied in amount
of 4,592.3 GWh;

Annual realized contracts for sale of electricity amounted to 1,119.5 GWh,

Short term sales of electricity were realized in amount of 1592.4 GWh,

Sales on the basis of business-technical cooperation contracts were realized in the amount of
225.6 GWh,

Sales of electricity within the framework of the system for sale of auxiliary services were realized in
the amount of 138.3 GWh.

Realized sale of electricity for Bréko District was 135.9 GWh.

Table No. 03

Generation (in GWh) 2011 2012 2013 2014 2015 2016
HE 1,157 1,141 1,924 1,617 1,496 1,465
TE 6,138 5,368 5,549 5,787 5413 5,780

Hydropower plants (, Jablanica®, , Grabovica®, ,Salakovac" and small hydropower plants owned by JP
Elektroprivreda BiH) generated 1,464.4 GWh, which is 9.5 GWh or 0.6% lower than planned and 31.7
GWh or 2.1% lower than generation in 2015, Generation of hydropower plants in 2016 was mainly in dry
unfavourable hydrological conditions, considering that natural inflow of water was significantly higher
than planned only during three months.

Thermal power plants , Tuzla® and ,Kakanj" achieved generation of 5,780.3 GWh, which is 98.0 GWh
or 1.7 % higher than planned, and 366.9 GWh or 6.8% higher than generation from TPPs in 2015. TPP
“Tuzla” achieved generation of 3,685.5 GWh, which was 4.3% higher than planned (more generation
from Unit 6) and TPP “Kakanj” generated 2,098.8 GWh which was 2.5% lower than planned. This
distribution of generation in TPP “Tuzla” and TPP “Kakary” was a result of the overall power situation in
2016 due to procurement of coal, capacities of storage, price of electricity and hydrological conditions.
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Od ukupne proizvodnje za 2016. godinu, 79,8% odnosi se na proizvodnju termoelekirana, dok se Out of total generation for 2016 79.8% was generated in thermal power plants, and 20.2% was
20,2% odnosi na proizvodnju hidroelekirana, $to je gotovo identi¢no planiranom hidro-termo odnosu. generated in hydro power plants, which is almost identical to hydro-thermo ratio from the plan.
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Tabela br. 04 Table No. 04

I

Dijagram br. 01

PROIZVODNJA ODNOS (%) GENERATION RATIO (%)
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Ukupna potroSnja elektricne energije obuhvata bruto distributivnu potrosSnju, potrosnju direkinin
potroSaca i elekiricnu energiju za pokrivanje prijenosnih gubitaka. U 2016. godini ukupna potrosnja
elektricne energije ostvarena je u kolicini 5.084,4 GWh, sto je za 126,7 GWh ili za 2,4% manje od plana,
a92,1 GWhili za 1,8% vise od potrosnje u 2015. godini.

Osim elektri¢ne energije ostvarena je i proizvodnja sporednih proizvoda u termoelekiranama i to:
- toplotna energija | tehnoloska para: ukupno 111,9 GWh u TE ,Tuzla®,
- toplotna energija 19,7 GWh u TE ,Kakan]".

Ukupne nabavke uglja za potrebe rada termoelekirana u 2016. godini iznosile su 5.783,5 hilj. tona, Sto

je manje od bilansom planiranih kolicina za 20,5 hilj. tona ili 0,4%. U odnosu na 2015, godinu, ukupne
nabavljene koliCine uglja bile su vece za 256,8 hilj. tona ili za 4,6%.

Dijagram br. 02

TREND NABAVKA UGLJA (u hiljadama tona)
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Ukupno ostvarene zalihe na
depoima termoelekirana na
kraju 2016. godine iznosile
su 295,6 hilj. tona, sto je za
159,0 hill. tona manje od
plana.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 eiohuRraOar-a2loNsCRIEIONFZ AN 20N ESRPEIOX 6]

g’l@y‘/ 12yt

%ﬂ/r RePOR 1
et

Total electricity consumption includes gross distribution consumption, consumption of direct customers
and the electricity necessary to cover transmission losses. In 2016, the total electricity consumption was
recorded in the amount of 5,084.4 GWh, which is 126.7 GWh or 2.4% less than planned, and 92.1 GWh
or 1.8% more than consumption in 2015.

Beside the electricity thermal power plants also generated following byproducts:
- Heat energy and technological steam. total 111.9 GWh at TPP , Tuzla”,
- Heat energy 19.7 GWh at TPP , Kakanj".

Total procurement of coal for the needs of operation of thermal power plants in 2016 amounted to
5,783.5 thousand tons, which was 20.5 thousand tons or 0.4% lower than planned in the balance.
Compared to 2015, total procured quantities of coal were 256.8 thousand tons or 4.6% higher.

Diagram No. 02

COAL PROCUREMENT TREND (thousand tons)

...............
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Total stock at the storages at
thermal power plants at the
A end of 2016 amounted to
& 295.6 thousand tons, which

v was 159.0 thousand tons
e, CICRATII less than planned.
T A
- ;
L]
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JP Elektroprivreda BiH

1. PROIZVODNJA

Hidroelektrane

- HE na Neretvi

- male HE

Termoelekirane

- TE ,Tuzla®

- TE ,Kakanj*

2. PRIJEM, kupovina i korekcija
. UKUPNO RASPOLOZIVO

4. POTROSNJA

Bruto distributivna potrosnja

Direkini potrosaci

6. UKUPNE POTREBE (4

X TP

5. PRODAJA - isporuka i korekcija*

Ostvarenje

2016.

7.244,7
1.464,4
1.395,4

69,0

5.780,3
3.686,5
2.093,8

1.143,3

5.084,4
4.626,4
488,0

3.303,5

Plan
2016.

7.156,2
1.473,9
1.408,4

65,5

5.682,3
3.535,4
2.146,9

429,2
5.211,1
4.668,6
5476

2.374,3

2015.

6.909,5
1.496,1
1.436,3

59,8

5413,4
3.486,5
1.926,9

703,8

4.992,3
4.542,8
449,6

2.620,9

1,2
-0,6
-0.9

53

1,7

4,3

2,5

-16,4
39,1

2015,

Ostvarenje U odnosu na U odnosu na
plan 2016.

4,9
-2,
-2,8
15,4

6.8

57

8,7

62,5

Ukljuceni i prijenosni gubici u ostvarenju za 2015. i planu za 2016. godinu, uz napomenu da je aktima DERK-a od pocetka
2016. godine promijenjen nacin pokrica ovih gubitaka

-
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JP Elektroprivreda BiH

1. GENERATION

5. SALE, suppli and corrections

Al DEMAND

Realized
2016.

7,244.7

Plan Realized Compared to compared to
2016, 2015,

7,156.2 6,909.5

429.2 703.8

5,211.1 4,992.3

the plan for

1.2

-0.6

-0.9

5.3

1.7

-0.8

-16.4

39.1

2015,

15.4

6.8

5.7

8.7

62.5

1.8

1.8

1.9

26.0
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REALIZATION OF THE FINANCIAL PLAN

Tabela br. 06
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REZULTAT POSLOVANJA JP ELEKTROPRIVREDA BiH ZA 2016. GODINU

UKUPNI PRIHODI u hiljiadama KM

1

3

Index

16/pl

Index
16/15

1.

2.

3.

4.
5.

6.
7.
8.
9.
0
1

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Prihodi od prod. elektri¢ne energije i pomoénih usluga

-prinod od prodaje krajnjim kupcima EPBIH

- kupcina 110 kV

- kupci na 35 kV (uklju¢. distr. mrezarinu krajnjin kup. drugih snabdj.)
- kupcina 10 kV (uklju¢. distr. mrezarinu krajnjin kup. drugih snabdj.)
- kupcina 0,4 KV domacinstva

- kupcina 0,4 kV ostala potrosnja (ukljuc. dist. mrez. kraj. kup. drugih snabdj.)
- kupci na 0,4 kV javna rasvjeta

- neoviastena potro$nja (svi naponi na distributivnoj mrezi)

- prihod od nefakiurirane elektricne energije

-prinod od prodaje drugim kupcima u BiH

-prihod od izvoza elektricne energije

-prihod od pomocnih usluga ukljuCujuci i el. energije u vezi s pomoc¢nim uslugama
Prihod od prod. tehn. pare i topl. energije
-prihod od tehnoloske pare

-prinod od toplotne energije

-prinod od prodaje ostalin spor. i nus proiz.

Prihodi od prodaje materijala i usluga

-prihod od naknada prikljucenja

-ostali prihodi od prodaje materijala i usluga

Prihod od finansiranja

Ostali prihodi

UKUPNO (1 do 5)

Materijal za proizvodnju elektri¢ne energije

Materijal za odrzavanje

Ostali troskovi materijala (el. energija, kancel. mat. HTZ, gorivo, mazivo)
Troskovi prijevoza uglja

Usluge odrzavanja

Troskovi nabavke elektriCne energije i pomo¢nih usluga

- troskovi nabavke elektricne energije

- troSkovi pomocnih usluga (kapaciteti | elekiricna energija) *
Premije osiguranja

Drugi tro$kovi usluga

Troskovi amortizacije

Troskovi mrezarina i naknada za NOS

Plate i naknade plata

Drugi tro$kovi rada

Vodoprivredne naknade

Razne dazbine, naknade i ¢lanarine

Drugi troSkovi poslovanja

Finansijski tro$kovi i rashodi

Drugi rashodi (otpis potraz., gubici od umanj. vrijed. tros. iz ranij. god.)
Troskovi rezerviranja

*

948.474
674.352
45.788
30.791
112.838
310.687
161.151
12.288
595

215
232.125
11.424
30.573
14.235
3.009
9.842
1.383
26.089
19.795
6.294
7.185
38.254
1.034.237
352.091
10.975
5.469
27.270
14.958
107.372
81.272
26.100
1.362
9.656
172.020
46.072
149.901
24.933
26.328
21.988
8.192
6.759
23.066
12.967

908.476
706.847
58.613
32.096
118.5620
317.551
161.158
11.807
802
6.300
172.859
24.090
4.680
15.510
3.601
10.565
1.345
24.039
17.800
6.239
8.157
18.288
974.469
356.698
14.429
6.652
24.238
16.425
60.620
54.956
5.664
3.110
10.903
169.949
46.214
153.420
27.978
26.792
23.141
8.200
5.558
14.575
4.909

905.805
685.218
47.391
30.921
121.448
308.130
157.738
12.724
721
6.144
195.145
18.337
7.105
14.403
3.025
9.990
1.388
25.915
19.665
6.249
8.207
29.507
983.837
334.367
13.522
6.529
23.329
15.892
69.126
61.590
7.536
4.480
9.314
170.940
44.530
155.227
28.647
25.207
22.186
8.339
10.082
26.941
11.544

104,4
95,4
78,1
95,9
95,2
97,8

100,0

104,71
74,2

34

134,3
47,4

653,3
91,8
83,6
932

102,9

108,5

111,2

100,9
88,1

209,2

106,1
98,7
76,1
82,2

12,5
97,1

177.1

147,9

460,8
43,8
85,6

101,2
99,7
97,7
89,1
98,3
95,0
99,9

121,6

158,3

264,1

104,7
98,4
96,6
99,6
92,9

100,8

102,2
96,6
82,5

35

118,9
62,3

430,3
98,8
99,5
98,5
99,6

100,7

100,7

100,7
87,5

129,6

105,1

105,3
81,2
83,8

116,9
941

155,3

132,0

346,3
30,4

103,7
100,6
103,5
96,6
87,0
104,4
99,1
98,2
67,0
85,6
112,3

* 2016, godini primijenjen je novi koncept pomocénih usluga zbog ¢ega su i prihodi i troskovi visestruko vedi u odnosu na plan iz prethodne godine

UKUPNI TROSKOVI | RASHODI (6 do 23)
NETO-DOBIT/ GUBITAK

1.021.379
12.858

973.812
657

980.202
3.636

353,7
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Table No. 06

1166

BUSINESS RESULTS OF JP ELEKTROPRIVREDA BIH IN 2015

INCOME STATEMENT BY PLANNED [TEMS in thousands BAM

Index

16/pl

Index
16/15

1

. Income from sales of electricity and auxiliary services

- Income from sales to clients of EP BiH

- Clients at 110 kV

- Clients at 35 KV (including distribution network fees of end customers of other suppliers)
Clients at 10 kV(including distribution network fees of end customers of other suppliers)

- Clients at 0.4 kV households

- Clients at 0.4 kV other consumption(including distribution network fees of end customers of other suppliers)

- Clients at 0.4 kV public lighting

- Unauthorized consumption (all voltages on distribution network)

- Income from non-invoiced electricity
Income from sales to other customers in BiH

- Income from export of electricity

- Income from sales of auxiliary services and electricity with auxiliary services ™

2. Income from sale of technical steam. heat and by-products

3

4

5

6.
7.

- Income from steam
- Income from heat energy
Income from sales of other byproducts
. Income from sales of materials and services
- Income from connection fees
- Other income from sale of materials and services
. Income from financing
. Other income
TOTAL INCOME (1 to 5)
. Material for generation of electricity
. Material for maintenance

8. Other costs of material (electricity, office material, protection equipment, fuel and lubricants)

9
10.
11

. Coal transport cost

. Maintenance services

. Costs of procurement of electricity and auxiliary services
- COSts of procurement of electricity

- Ccosts of auxiliary services (capacity and electricity)

12. Insurance premiums

17

. Other costs of services

. Depreciation expenses

. Costs of electricity transmission and ISO fees
. Salaries and contributions for salaries

. Other labor costs

18. Water management fees

. Various charges, fees and memberships

. Other operating expenses

. Financial and administrative expenses

. Other expenses (write-offs, losses from decreased value of costs from previous years)
. Provisioning costs

TOTAL COSTS AND EXPENSES (6 to 23)
NET PROFIT

948,474
674,352
45,788
30,791
112,838
310,687
161,151
12,288
595

215
232,125
11,424
30,573
14,235
3,009
9,842
1,383
26,089
19,795
6,294
7,185
38,254
1.034.237
352,091
10,975
5,469
27,270
14,958
107,372
81,272
26,100
1,362
9,656
172,020
46,072
149,901
24,933
26,328
21,988
8,192
6,759
23,066
12,967

1.021.379
12,858

908,476
706,847
58,613
32,096
118,520
317,551
161,158
11,807
802
6,300
172,859
24,090
4,680
15,510
3,607
10,565
1,345
24,039
17,800
6,239
8,157
18,288
974,469
356,698
14,429
6,652
24,238
16,425
60,620
54,956
5,664
3,110
10,903
169,949
46,214
153,420
27,978
26,792
23,141
8,200
5,558
14,575
4,909

973,812
657

905,805
685,218
47,391
30,921
121,448
308,130
157,738
12,724
701
6,144
105,145
18,337
7,105
14,403
3,025
9,990
1,388
25,915
19,665
6,249
8,207
29,507
983,837
334,367
13,522
6,529
23,329
15,892
69,126
67,590
7,536
4,480
9,314
170,940
44,530
155,227
28,647
25,207
22,186
8,339
10,082
26,941
11,544

980,202
3,636

104.4
95.4
78.1
9.9
95.2
97.8

100.0

104.1
74.2

3.4

134.3
47.4

653.3
91.8
83.6
932

102.9

108.5

111.2

100.9
88.1

209.2

106.1
98.7
76.1
82.2

112.5
91.1

177.1

147.9

460.8
43.8
88.6

101.2
99.7
97.7
89.1
98.3
95.0
999

121.6

158.3

264.1

104.9

* New concept of auxiliary services was applied in 2016 and thus the costs and incomes are much higher compared to plan from previous year.
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Prihodi

Income Tabela br. 07

U 2016, godini JP Elekiroprivieda BiH je nastavila @7 STRUKTURA PRODAJE ELEKTRICNE ENERGIJE
kontinuitet pozitivnog, likvidog i stabilnog poslovanja, uz Ab Abko

redovno izmirivanje obaveza prema dobavijacima, drzavnim

organima i institucijama, zaposlenim i kreditorima. s Plan 2016. i
Energija C Prihodi di 5 Prihodi Udlio

Energija Cilena rihodi j
SISLICLEARRORAE GWh F/KWh mil. KM GWh mil. KM % mil. KM %

Ukupno ostvareni prihod EPBIH za 2016. godinu iznosi ‘
1.034,24 mil. KM i veci je od planiranog za 59,77 mil. KM il Krgjnji kupci

6.1%, a za 5,1% vedi od OST\/areﬂog prihOda u 2015, godml - RUDC? na 110 kV 458,0 10,00 45,8 5% 547,6 10,70 58,6 6% 449,6 10,54 47,4 5%

- kupci na 35 kV 274,8 11,09 30,5 3% 2810 11,42 32,1 4% 2745 1,27 30,9 3%

. . . , » - kupcina 10 kV 12% 8215 14,43 18,5 13% 827,4 14,68 121,4 14%

In 2016 JP Elektroprivieda BiH continued with positive, Pein 7904 14,04 11.0 . o o

liouid and stable business. with timely pavment of oblications - domacinstva 21324 1457 310,7 33% | 2.187.0 14,52 3176 35% | 21212 14,53 308,1 34%

1quiaanc 55, mely pay 9 - ostali 0,4 kV 856,2 188 1611 17%| 8470 1903 1612 18%| 8295 1902 1577 18%

to ngp//efs/ State bodies and institutions, employees and - javna rasvieta 0.4 . 153 19 773 1528 118 1% 77.4 16,43 12,7 1%
creditors. ini - ’ ’ ’

Ukupno kiajnji kupci (SNB) 4.592,3 1462 6714 72% | 4.761,3 14,70  699,7 77% 45795 14,81 6784  76%

Total income achieved by JP Elektroprivieda BiH in 2016 — ;
rzi8na prodaja

amounts to 1,034.24 million BAM and it is 59.77 million BAM or Bugrona Pkl 11195 707 892 0% 11195 797 890 0% 16416 851 1397 6%
6.1% higher than planned and 5.1% higher than in 2015. Kratkorogna prodaja 17282 757 1309 14%| 11831 821 97,2 1% | 5834 891 52,0 6%
Prodaja po osnovu UPTS 225,6 10,42 23,5 3% 1978 10,57 20,9 2% 206,1 10,58 21,8 2%
Prihod od prodaje elektricne energije i pomocnih usluga Prodaja U vezi s pom. usluga 179,7 9,15 16,4 2% 0% 229 1026 24 0%
Income from the sale of electricity and auxiliary services Ukupno trzi$na prodaja (TRe) | 3.253,0 7,99 2600 28% | 2.500,4 8,29 207,3 23% | 2.454,0 8,80 215,8 24%
Ukupno prodaja
U strukiuri ukupnog ostvarenog prihoda najveci dio ¢ini elekiriéne energije* 7.845,3 11,87 9314 100% | 7.261,7 12,49 907,0 100% | 7.033,4 12,71 894,2 100%
prinod od prodaje elektricne energije .‘ pomocnih usluga u * Nisu obuhvaceni prihodi po osnovu neoviastene i neregistrirane potrodnje, te prinod od distributivine mreZarine za kupce drugih snabdjevada.
iznosu 948,47 mil. KM ili 91,7% ukupnih prihoda Drustva za
2016. godinu.
Oviprivodi se odnoss na priade or
prodaje krajnjim kupcima EPBIH u iznosu 674,35 mil. KM,
prodaje drugim kupcima u BiH u iznosu 232,12 mil. KM, 7//\/0 @7 STRUCTURE OF SALE OF ELECTRICITY
izvoza elektricne energije u iznosu 11,42 mil. KM | A 7 >

pomocnin usluga u iznosu 30,57 mil. KM (energija i

kapaciteti). 2016 Pian 2016 2015
STRUCTURE OF SALEs Energy Frice lglelelgglc] Share Energy Price Income Share Energy Price Income Share
. : : . W W onBAM % G Wh  milion BAM % GWh Wh  m AM %
The /afgesf part in the structure of achieved income is income GWh F/kWh  million BAM 2 GWwh F/kWh — million BAM 5 GWh F/kWh  million BAM %
L m . . T
from the sale of electricity and auxiliary services in amount of o CT“S‘O”@; 570 - s o s 5 o o » P L »
o o . - customers . . 0. D70 o4/, g . o J. . . o
948.47 m//f//omggﬁéﬂ or 91.7% of the total income of the - customers 35 kV 274.8 11.09 30.5 3% 281.0  11.42 32.1 4% 274.5 11.27 30.9 3%
comparny for ' - customers 10 kV 790.4 1404 111.0 12%| 8215  14.43 1185 13%| 8274 1468 1214 14%
This Income consists of incomes from: households 2,132.4 14.57 310.7 33% | 2187.0 14.52 3176 35% | 271212 14.53 308.1 34%
Sele ¢ ; ¢ EPEIL | ' ¢ of 674.35 mill other 0,4 kV 856.2 18.82 167.1 17% 847.0  19.03 161.2 18% 829.5 19.02 157.7 18%
Bi\AeA O CUSIOmErs o JEIn GOURE OF D /4. 50 FHINOT - public lighting 80.4 15.28 12.3 1% 773 1528 11.8 1% 774 16.43 127 1%
! ) o . 0, o, 0,
Sale o other customers in BiH in amount of 232,12 million Total end customers (SNB) | 4,592.3 14.62  671.4 72% | 4,761.3  14.70 699.7 77% | 4,579.5 14.81 678.4 76%
BAM, - ; Market sales
Export of electricity in amount of 17.42 million BAM and, Long term sales 1.119.5 797 800 0% | 71,7195 707 80.2 10% | 1,641.6 851 739.7 16%
Auxiliary services in amount of 30.57 million BAM (energy Short term sales 1,728.2 7.57 130.9 14% | 1,183.1 8.21 97.2 11% 583.4 8.91 52.0 6%
and capacity). Sale based on UPTS 2056 10,42 235 3% 197.8 10.57 20.9 2% 206.1 10.58 21.8 2%
Sale related to auxiliary services 179.7 915 16.4 2% 0% 22.9 10.26 2,4 0%
Total market sales (TRG) 3,253.0 7.99  260.0 28% | 2,500.4 839 207.3 23% | 2,454.0 8.80 215.8 24%
Total electricity sales 7,845.3 11.87 931.4 100% | 7,261.7  12.49 907.0 100% | 7,033.4 12.71 894.2 100%

* Does not include income based on unauthorized and unregistered consumption or income from distribution network fee for customers of other suppliers.
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Tabela br. 08

ED ED ED

Podruznica / ED

Ukupno
Pokazatelji Biha¢ Mostar Sarajevo Tuzla Zenica

Iznos prinoda (mil. KM) 70,36 33,50 204,50 166,27 150,97 625,60

Ugedce prihod distr. kupci (%) 11,2 5.4 32,7 26,6 24,1 100,0 ~”

# \

Prodana koli¢ina (GWh) 448,2 241575 1.348,4 1.142,0 980,2 4.134,2

Prosjecna cilena (F/KWh) 15970 15,54 1517 14,56 15,40 15,18 ' \
” A

i > ¥ o~

Table No. 08

Subsidiary / ED (12} ED ED ED

Total
indlicator Bihac Mostar Sarajevo Tuzla Zenica

Amount of income (million BAM) 70.36 33.50 204.50 166.27 150.97 625.60

Share of income from distribution custormers (%) 11.2 5.4 2l 26.6 24.1 100.0

Sold quantities (GWh) 448.2 25,5 1,348.4 1,142.0 980.2 4,134.2

Average price (PilkWh) 15.70 15.54 15.17 14.56 15.40 15.13

WS ST\

Godinu 2016. karakterizira konstantan pad cijena elekiri¢ne energije na trzistu koji se negativno 2016 was characterized by constant drop of electricity prices in the market, which had negative
odrazio na rezultat poslovanja te je umanjio ukupan prihod. Pad prodajnih cijena osjetio se i kod effect on business results and decreased the total income. Drop of sale prices was felt in the
djelatnosti snabdijevanja uslijed otvaranja trzista u BiH, Sto je prekretnica za elekiroenergetski supply sector even before the opening of the BiH market which was a turning point for the energy
sektor. sector.

Kao pozitivni trendovi i odstupanja u odnosu na planske pretpostavke mogu se posebno istaci: Positive trends and deviations compared to planned assumptions that can be emphasized are:

maniji specificni utroSak topline ugljia i troSkovi kala; Lower specific consumption of coal heat and waste costs;

manji procenat distributivnin gubitaka (smanjen i u odnosu na 2015. godinu); Lower percentage of distribution losses (decreased compared to 2015);

veCi prihodi po osnovu prikljucaka; Higher income based on connections;

znacajne ustede na dijelu fiksnih troskova i troSkova odrzavanja; Significant savings in part of fixed costs and maintenance costs,

manija cijena za kratkoroCnu nabavku elekiri¢ne energije; Lower price for short term procurement of electricity,

pozitivni efekti po osnovu primjene novog koncepta pomocénin usluga; Positive effects based on the application of the new concept of auxiliary services,

smanjenje buduc¢ih obaveza po osnovu jubilamin nagrada, Sto je dovelo do znacajnog Decrease of future obligations based on jubilee awards which led to significant income based

prinoda po osnovu aktuarskin dobitaka. on actuary gains.
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Dijagram br. 03

TREND - PROSJECNE CIJENE (F/kWh)

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

TroSkovi i rashodi

Ukupno ostvareni troskovi i rashodi za 2016. godinu iznose 1.021,38 mil. KM, &to je viSe od planiranih
za 47,57 mil. KM il za 4,9%. U odnosu na 2015. godinu, troskovi i rashodi povecani su za 41,18 mil. KM
ili 4,2% i to pretezno zbog uvecanih troSkova nabavke elektricne energije i pomoc¢nin usluga (uvodenja
placanja sistemske usluge), gdje se zbog primjene novog koncepta pomocnih usluga uvecavaju |
prihodi i troSkovi za EPBIH.

U strukturi ostvarenih troSkova i rashoda najveci dio odnosi se na troskove uglia, materijala, prijevoz
uglia, amortizaciju, vodoprivredne naknade, druge naknade i dazbine.

TroSkovi materijala za proizvodnju elektricne energije iznose 352,09 mil. KM, dok troskovi prijevoza uglja
iznose 27,27 mil. KM i u zbiru ¢ine 37,1% ukupnin troSkova i rashoda.

TroSkovi materijala za proizvodnju su manji od planiranih za 4,61 mil. KM ili 1,3%, dok je proizvodnja
elektricne energije u termoelektranama bila ve¢a od planirane za 1,7% jer su troSkovi kala bili daleko maniji
od planiranih.

TroSkovi materijala za odrzavanje ostvareni su u iznosu 10,97 mil. KM, &to je manje od plana za 3,45 mil.
KM ili 23,9%.

Troskovi amortizaciie iznose 172,02 mil. KM, Sto ¢ini 16,8% ukupnih troskova i rashoda Drustva za
2016. godinu. Ostvareni troskovi amortizaciie veci su od planiranih za 2,07 mil. KM ili za 1,2%, a najveci
troSak amortizacije odnosi se na amortizaciju gradevinskih objekata u iznosu 67,67 mil. KM i amortizaciju
postrojenja i opreme u iznosu 84,50 mil. KM,

Troskovi mrezarina i naknada za NOS ostvareni su u iznosu 46,07 mil. KM i odnose se na:

troSkove prijenosa elekiricne energije (42,93 mil. KM), gdje se 38,51 mil. KM odnosi na isporuke
krajnjim kupcima na distributivnoj mrezi, a 4,42 mil. KM na isporuke kupcima na mrezi prijenosa,
troskove naknada za NOS u iznosu 2,81 mil. KM,

troskove koriStenja mreze za krajnje kupce u iznosu 0,33 mil. KM,

Vodoprivredne naknade u iznosu 26,33 mil. KM odnose se na troskove vodnog doprinosa, naknade za
zastitu voda, doprinosa za koristenje hidroakumulacijskin objekata, te troskove kantonalne naknade od
posebnog znacaja za HNK. Ovi troSkovi su manji od plana za 0,46 mil. KM ili za 1,7%, s obzirom na to
da je ostvarena manja proizvodnja hidroelekirana od plana, a vise od 95% ovih naknada je varijabilnog
karaktera i placaju se shodno ostvarenoj proizvodnji u hidroelekiranama.
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Costs and expenses

Total realized costs and expenses in 2016 amounted to 1,021.38 million BAM, which is 47.57 million
BAM or 4.9% higher than planned. Compared to 2015, costs and expenses increased by 41.18 million
BAM or 4.2 % due to the significantly increased costs of procurement of electricity and auxiliary services,
where the application of the new concept of auxiliary services led to increase in income and costs for
EPBIH.

The structure of costs and expenses is mostly related to costs of coal, materials, transport of coal,
depreciation, water management fees, other fees and taxes.

Costs of material for generation of electricity amount to 352.09 million BAM, and costs of transport of coal
amount to 27.27 million BAM and in total amount to 37.1% of total costs and expenses.

Costs of material for generation are 4.61 million BAM or 1.3% lower than planned and the generation of
electricity for thermal power plants was 1.7% higher than planned, but the costs of waste were much
lower than planned.

Costs of material for maintenance were 10.97 million BAM which was 3.45 million BAM or 23.9 %
lower than planned.

Costs of depreciation amounted to 172.02 million BAM, which was 16.8 % of total costs and expenses of
the Company in 2016. Costs of depreciation were 2.07 million BAM or 1.2% higher than planned, and the
highest cost of depreciation was related to depreciation of buildings in the amount of 67.67 million
BAM and depreciation of facilities and equipment in amount of 84.50 million BAM.

Costs of network fees and the fee for ISO were 46.07 million BAM and they were related to:

Costs of transmission of electricity (42.93 million BAM) of which 38.51 million BAM was related to
supply to end customers on distribution networks and 4.42 million BAM to supply to customers at
transmission network;

Cost of fee for ISO in amount of 2.87 million BAM,

Costs of use of network for end customers in amount of 0.33 million BAM.

Water management fees in the amount of 26.33 million BAM, are related to the costs of water fees,
water protection fees, contributions for the use of hydro reservoir facilities, and the costs of cantonal
compensation of special importance for the Herzegovina Neretva Canton. These costs were 0.46 million
BAM or 1.7% lower than planned, considering that generation from hydropower plants was lower than
planned, and over 95% of these fees are variable and they are paid according to the achieved
generation in hydropower plants.
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FINANCIAL INDICATORS OF SUCCESS

Tabela br. 09

POKAZATELJI BILANSA USPJEHA

Proizvodnja elekiri¢ne energije (GWh) 7.244,7 ke 6.909,5
Operativni prihod (hilj. KM) * 988.798,1 948.024,8 946.123,5
Prihod od prodaje elektri¢ne energije | pomoc¢nih usluga** 948.474,1 908.475,5 905.805,3
Prihod od prodaje sporednih proizvoda, materijala i usluga 40.324,0 39.549,3 40.318,1
Gotovinski operativni troskovi (hilj. KM) 814.779,9 784.229,7 772.580,4

- troskovi mat. za proiz. el. energije i prijevoz uglja 379.360,8 380.936,6 357.696,3

- materijal i usluge odrzavanja 25.933,2 30.853,9 29.414,9

- plate i drugi troskovi rada 174.834,9 181.397,8 183.873,4

- zavisni troskovi prodaje ** 153.443,3 106.834,7 113.656,1

- troskovi dazbina 48.316,2 49.982,7 47.392,6

- ostali operativni trosSkovi 32.891,5 34.274,0 40.547 1
Prihod od donacija (amort. doniranih sredstava) 7.686,1 8.143,9 7.894,9
Amortizacija (hilj. KM) 172.019,9 169.949,4 170.940,5

_— e
Operativni koeficijent (op. trosk. + amort.)/(op.prih.+ prin. od don.) 0,990 0,998 0,989
Racio ekonomi¢nosti (ukupni prihodi /ukupni tros. i ras.) 1,013 1,001 1,004
Produktivnost (prihod po zaposlenom) 222,50 206,46 203,39
Radni koeficijent (operativni troskovi /operativni prinod) 0,824 0,827 0,817
Tro8kovi zaposlenih po radniku 37,61 38,43 38,01
Proizvodnja po radniku 1,56 1,62 1,43
Uces¢e troskova i rashoda u ukupnom prinodu 98,76 99,93 99,63
ProsjeCan broj zaposlenih (> stanja krajem mjeseca/12 ) 4.648 4720 4.837
————————————————————————————————————————

TroSak proizvodnje/operativni prihod 38,4% 40,2% 37,8%
TroSak mat. i usluga odrzavanja/operativni prihod 2,6% 3,3% 3.1%
TroSak rada/operativni prinod 17,7% 19,1% 19,4%
Zavisni troskovi prodaje/operativni prinod 15,5% 11,3% 12,0%
TroSkovi dazbina/operativni prihod 4,9% 5,3% 5,0%

Ostali troskovi/operativni prihod 3,3% 3,6% 4,3%
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INCOME STATEMENT INDICATORS FH:‘(‘;IE“ -
Generation of electricity. (GWh) 7,244.7 7,156.3 6,909.5
Operating income (BAM thousands)* 988,798.1 948,024.8 946,123.5
Income from the sale of electricity and auxiliary services** 948,474.1 908,475.5 905,805.3
Income from auxiliary activities. materials and services 40,324.0 39,549.3 40,318.1
Cash operating cost (BAM thousands) 814,779.9 784,229.7 772,580.4

- costs of materials for generation of electricity and coal transport 379,360.8 380,936.6 357,696.3
- material and maintenance services 25,933.2 30,853.9 29,414.9
- Salaries and contributions for Salaries 174,834.9 181,397.8 183,873.4
- Sale dependent costs ™ * 1563,443.3 106,834.7 113,656.1
- costs of fees 48,316.2 49,932.7 47,392.6
- other operating expenses 32,891.5 34,274.0 40,547.1
EBITDA (thousands
Grant income (depreciation of donated assets) /,686.1 8,143.9 7,894.9
Depreciation (BAM thousands) 172,019.9 169,949.4 170,940.5
Operating coefficient (operating costs + depreciation) | operating income + donation income) 0.990 0.998 0.989
Ratio of cost-effectiveness (total income / total costs and expenditures) 1.013 1.007 1.004
Productivity (income per employee) 222.50 206.46 203.39
Operating ratio (operating expenses | operating income) 0.824 0.827 0.817
Staff costs per employee 37.61 38.43 38.01
Generation per employee 1.56 1.52 1.43
Share of costs and expenses in total income 98.76 99.93 99.63
Average number of employees ( Z at the end of the month / 12) 4,648 4,720 4,837
———————————————————————————————————————————————
Cost of generation | operating income 38.4% 40.2% 37.8%
Cost of materials and maintenance services [ operating income 2.6% 3.3% 3.1%
Labor costs / operating income 17.7% 19.1% 19.4%
Sales dependent costs /| operating income 15.5% 11.3% 12.0%
Costs of fees/ operating income 4.9% 5.3% 50%
Other expenses | operaling income 3.3% 3.6% 4.3%

on cut-off fo applied the net principle of registration. but if it applied in 2015 and the plan for 2016 the amounts of item marke

* Related costs for procurement include the costs of procurement of electricity, costs of transmission of electricity, costs of auxiliary services (systern and other services) and 1SO fee.
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REALIZATION OF INVESTMENT PLAN
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JP Elektroprivieda BiH je tokom 2016. godine ostvarila investicijska ulaganja u iznosu 94,8 miliona KM, sto je za
77,2% manje u odnosu na plan (ne ukljuCujuci ulaganja u dokapitalizaciju zavisnih drustava), ocdnosno manje za
22,3% u odnosu na realizaciju ulaganja u 2015. godini,

Glavni razlozi koji su onemogucili realizaciju plana ulaganja su striktna primjena Zakona o javnim nabavkama, tako
da su pojedini tenderski postupci ponavijani uslijed nedovoljinog broja prijaviienih ponudaca i dugotrajnih procesa
osiguravanja neophodnih dozvola i saglasnosti za realizaciju projekata.

Kada su u pitanju ulaganja u zavisna drustva u toku 2016, godine, u rudnike uglja je ulozeno 45 miliona KM, dok
—= e u ostala neelektropriviedna drustva ulozeno 6,6 miliona KM,

In the course of 2016, JP Elektroprivieda BiH realized investm t of 94.8 million BAM, which is
77.2% 1ess than the plan (excluding investments in recapita

to investments in 2015.

amoun

The main reasons that have prevented the realization of the investment plan is the strict application of the
Law on Public Procurement, So that some tendering procedures had been repeated due 1o insuffici
o I [

number of registered bidders and lengihy processes of providing necessary permissions and approvals for project
implementation.

When it comes (o investments in subsiciaries in 2016, 45 million BAM were invested in coal mines, while other
non-electric utility companies received investment of 6.6 million BAM.

N
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Investments in Generation

By the end of 2016 ,21 million BAM was realized, which is 42.3% compared to
planned investments. The maost significant projects that were realized in 2016,
which have the character of both investment and maintenance are:
contracted purchase of goods and services for the refurbishment of Units
4, 5 and 6 in TPP “Tuzla” which, according to investment and current
maintenance for 2016, were realized in the planned period,
contracted purchase of goods and repair services for Unit 5 in TPP
"Kakanj”.

The following ir vesrmemr projects were realized in 2016:
TPP ‘Tuzla’

Reconsiruction of electrical controls (Remote Control and Monitoring
System);
Replacement of the 6 KV joint consumption facility for PRTA and
PR1B;
Construction of 3A coal depot;
Replacement of 35 kV facility in TPP “Tuzla®;
Replacement of a part of the slag pipeline for the Jezero Il landfill;
Replacement of 6 kV Unit 6 motors for mills;
Replacement of the steel structure of the wagon turner no.2

. : d 'l ‘. 2 ] : : b aratl /i ICli h ulohurizati lant
Do kraja 2016. godine ukupno je realizirano 21 milion KM, a $to je u odnosu na planirana ulagania 42,3%. Najznadajnij ﬁjﬁ%ﬁ%g??’” ies forthe construction of the desulphurization plant

projekti koji su realizirani u 2016. godini, a koji imaju karakter i investicijskog i tekuc¢eg odrzavanja su: ; :
ugovorena nabavka roba i usluga za remont blokova 4, 516 u TE ,Tuzla® koji su prema EEB za 2016. godinu realizirani gﬁgg%%g% g; ﬁ;@gg;?gef% %P/P(J[;;/ngsémd 5,

u planiranom periodu, 13 B o g e o N W
. >nt of fresh st r ) cam f the turt
Lgovorena nabavka roba i usluga za remont Bloka 5 u TE ,Kakan". geﬁ%@ﬂaé ?esh Steam line and inlet steam lines of the turbine

T e ‘ . - o | Automation of coal transport control,
U 2%?‘%%@@" realizirani su sliedect investiciski projek: Procurement of fresh air fan motor for Unit 5 - 3 pieces and the spare =
5, rekonétrukcija elektrokomande (Sistem daljinskog nadzora i upravijanja); eﬁ%@f@@{éﬁﬂ?fin?/f%rgfs 7(3265/"7/% e P
- zamjena 6 kV postrojenja zajedni¢ke potrosnje PR1A i PR1B; H’em// T : d
- izgradnja depoa za ugalj 3A; Kék[an' n
3 : el W, -
) igmggg g?eﬁ/ éﬁﬁggfgéaz%% L%‘ZE 1l Procurement and installation of railway scales on tipper A,
J J ) ~PO e Removing the existing building, and construction of the new building
- zamjena 6 kV elekiromotora mlinova Bloka 6; 3

| i > g : for employees on loading bunkers,
g ccmiena celfne kODSWRC”de obrtaCa vagona %r. e e Reconstruction of the water intake from the river Bosna,
e pupremneiasivosiiZaNzrod ggieion|a ze . ogsimporavaneisi=liizI s Reconstruction of supporting walls on the Hrasno depot;
< . . Iy 1 . p > ’ “I 4
nagavﬁa tpumpe \{th? pkotrebe TtE, W - Extension.of slag and ash sprinkling system;
e O ARG O e C D Sl . Procurement of parts forenviconmental monitofing;
- zamjena parovoda svjeze pare i upusnih parovoda turbine Bloka 4 - | faza; HPPs e
- automatizacija upravijanja na dopremi uglja; -
3 D 1 i ; 4 N,
- nabavka elektromotora ventilatora svjiezeg zraka Bloka 5 - 3 kam i rezervnog motora za mlinove bl. 415 - 1 kom; Rsplagement of e lhSy SIS TSR [a/1k QRIgS 1 aiid 2

s ; at HPP system “Jablanica”,
5 ggﬁaagﬁg\g“%snkéh rotora na Bloku 8 - 2 kom; Replacement of the servomotor of the surge tank no. 1 at
T Kok njl_ Pt HPP “Jablanica”;
{ i . i, Y ; Repair of the pre-turbine shutter No.2 at HPP “Jablanica”;
- nabavka i ugradnja zelieznicke vage na kiperu A; G =~ A o 3 y oy
s e | : . ‘ : | . eneral overhaul of generator no. 1 and replacement of control and
- uklanjanje postojece gradevine, te izgradnja novog poslovnog objekia za zaposlenike na utovamim bunkerima; automation system for generators no. 1 and 2 at HPP “Grabovica’;

- rekonstrukcija sistema zahvata vode iz rijeke Bosne; G 1 o
d M & eneral overhaul of generator no.1 at HPP “Grabovica” - generator
- rekonstrukcija potpornih zidova na depou Hrasno; and generator equioment;

- prosirenje sistema prskanja deponije sliake i pepela; s : o > =
: S L olacement of the turbine control system of generator no. 1 at

HE nr;aﬁg@k&duelova za ekoloski monitoring; HPP “Grabovica”.

zamjena sistema upravljanja na vodostanskim zatvara¢ima 1 i 2 HE ,Jablanica”;

zamjena servomotora vodostana br. 1 HE ,Jablanica®;

sanacija predturbinskog zatvaraca br. 2 HE ,Jablanica”;

generalni remont agregata br. 1 i zamjena sistema upravijanja i automatike agregata br. 112 HE ,Grabovica®;

generalni remont agregata br. 1 HE ,Grabovica® — genarator | generatorska oprema;

zamijena sistema turbinske regulacije agregata br. 1 HE ,Grabovica™.

Ulaganja u djelatnost Proizvodnje
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REALIZATION OF INVESTMENT PLAN

Ulaganja u djelatnost Distribucije
Investments in the Distribution

Tokom 2016. godine ostvaren je nivo investicijskin ulaganja u projekte djelatnosti Distribucije u iznosu 51,8 miliona KM |
800 hiliada KM u IKT projekte, tj. ukupno 52,6 miliona KM, sto je 77,2% u odnosu na plan ulaganja za 2016.

Uzroci nepotpune realizacije plana ulaganja su dugotrajna i kompleksna procedura osiguravanja neophodnin
dozvola i saglasnosti za realizaciju investicijskin projekata, kompleksna procedura riesavanja imovinsko-pravnin odnosa
zbog neazurnih zemljiSnih knjiga, neusaglasenih s katastrom te dugotrajna i kompleksna procedura nabavki roba/radova/
usluga.

Tokom 2016. godine na podru¢ju distributivnin - podruznica provodile su se redovne aktivnosti na izgradnji i
rekonstrukeiji - elektrodistributivnih - objekata u cilju stvaranja uvieta za priklju¢enje novih krajnjin - korisnika na
distributivnu mrezu i poboljsanja kvaliteta isporuke elektricne energije postojecim krajnjim korisnicima, te su rie$avana pitanja
subpotrosnje.

Pregled najznacajnijin projekata realiziranin u 2016. godini:

izviSena izgradnja 91 TS 10(20)/0,4 KV i distributivne mreze u duzini 896 km, od toga 233 km srednjonaponske
distributivne mreze i 663 km niskonaponske distributivne mreze;

izvrSena rekonstrukcija 86 TS 10(20)/0,4 KV i rekonstrukcija distributivne mreze u duzini 350 km, od toga 86 km
srednjonaponske distributivne mreze i 264 km niskonaponske distributivne mreze;

na niskonaponsku elektrodistributivnu mrezu prikljuceno je 10.789 novih krajnjin kupaca, od ¢ega 9.247 krajnjih
kupaca iz kategorije domacinstava, 1.542 krajnja kupca iz kategorije ostala potro$nja na niskom naponu i 21 krajnji
kupac prikljucen na srednjonaponsku 10 (20) kV distributiviu mrezu;

izvrSena ugradnja 8.718 novih elektronskih brojila;

izvrSena sanacija 43.095 obracunskin mjeminh mjesta.

In the course of 2016 the level of investments in the projects of the Distribution amounted to 51.8 million and 800 thousand
BAM for ICT projects, i.e. a total of 52.6 million BAM, which is 77.2% compared to the investment plan for 2016.

The causes of incomplete realization of the investment plan are the long and complex procedures of providing the
necessary permits and approvals for the realization of investment projects, complex procedures for resolving property
and legal relations due to land registers that are not updated and incompatible with the cadaster, and a long and complex
procedure for purchasing of goods / works / services.

During 2016, regular activities on the construction and reconstruction of distribution facilities were carried out in the areas
of distribution subsidiaries in order to create the conditions for connecting new end users to the distribution network and to
improve the quality of supply of electricity to existing end-users, and sub-consumypltion issues were solved.

Overview of the most significant projects realized in 2016:

Construction of 91 TS 10 (20) / 0,4 kV and distribution network of 896 km, of which 233 km of medium voltage
distribution network and 663 km of low voltage distribution network;

Reconstruction of 86 TS 10 (20) / 0.4 kV and 350 km of distribution network reconstruction, of which 86 km of medium
voltage distribution network and 264 km of low voltage distribution network;

10,789 new end customers were connected to the low-voltage power distribution network, out of which 9,247 end
customers from the household category, 1,542 end-customers from the category that remained with low voltage
consumption and 21-end customers connected to the mid voltage 10 (20) kV distribution network;
8,718 new electronic meters installed;

43,095 billing metering points were repaired.




Zajednicki projekti u distributivnim podruZnicama
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Joint projects in distribution subsidiaries

u zavrSnoj fazi je implementacija Projekta MDM sistema i proSirenje AMI infrastrukture u EPBIH, sistem u testnom radu;

potpisan ugovor (Siemens) i otpoceli radovi na implementaciji Projekta SCADA/DMS/OMS i pripadajucin telekomunikacija na distributivnom
nivou, kaji se realizira iz kreditnin sredstava i sredstava granta Njemacke razvojne banke i dijelom iz viastitih sredstava EPBIH. Realizacija
Projekta je pocela 30. 3. 2016. godine, a planirani rok njegovog zavrsetka je 25. 11. 2018, godine.

U 2016. godini zavrseni su radovi na polaganju optickog kabla na sliedec¢im trasama:

TS 35/10 kV Nisici — TS 35/10 kV Olovo, postoje¢a PEHD cijev, duzina 17 km;

TS 110/35/10 kV Sarajevo 4 — TS 10/0,4 kV, T. Mendesa 8, postojeca PEHD cijev, duzina 1,88 km;

TS 10/0,4 KV Mravinjac — mHE ,Osanica 1" — ED Sarajevo; nova dionica duzine 8 km,

TS 110 kV Konjic — mHE |, Kraljuscica®, postojeca PEHD cijev; na trasi postoje 4 poddionice; dionica KO1 - KO2 duzine 1,87 km je zavrsena;
TS 110 kV Busovaca — Ka¢uni — postojeca PEHD cijev, duzina 9 km,

TS 35 Mehuri¢ — mHE ,Hum" — postoje¢a PEHD cijev, duzina 2,35 km.,

Implementation of the MDM System Project and AMI Infrastructure Extension in EPBIH is in the final phase, system Is being tested;

Contract was signed (Siemens) and implementation started for the SCADA | DMS | OMS project and the related telecommunications at the
distribution level, which is realized from the loan funds and grants of the German Development Bank and partly from the own funds of EPBIH,
Realization of the Project started on March 30th 2016, and the planned deadline for its completion is November 25th 2018.

In 2016, works were completed on laying optical cables on the following routes:

TS 35/10 kV Nisi¢i - TS 35/10 kV Olovo, existing PEHD pipe, length 17 km;,

TS 110/35/10 kV Sarajevo 4 - TS 10/ 0.4 kV, T. Mendesa 8, existing PEHD pipe, length 1.88 km;,

1S 10/ 0,4 kV Mravinjac - SHPP “Osanica 1" - ED Sarajevo; new 8 km long section;

TS 110 kV Konjic - SHPP “Kraljuscica”, existing PEHD pipe; there are 4 sub-sections on this route;, KO1 - KO2, 1.87 km completed,
TS 110 kV Busovaca - Kacuni - existing PEHD pipe, length 9 km;

TS 35 Mehuri¢c - SHPP "Hum” - existing PEHD pipe, length 2.35 km.

Ulaganja u djelatnost Snahdijevanja
Investments in the Supply Activities

Tokom 2016. godine ostvaren je
nivo investicijskin ulaganja u projekte
iz djelatnosti Snabdijevanja u iznosu
459 hiliada KM,

During the year 2016, the level of
investments in projects in  Supply
amounted 1o 459 thousand BAM.
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ULAGANJA SA NIVOA DRUSTVA
INVESTMENTS FROM THE COMPANY LEVEL

Kapitalne investicije
Capital Investments

U toku 2016. godine kapitalna ulaganja su realizirana u iznosu 14,1 milion KM.
Reahzwrane su sliedece aktivnosti

Blok 7 - 450 MW u TE ,,Tuzla“
Unit 7 - 450 MW in TPP “Tuzla”

Aktivnosti na zatvaranju konstrukcije finansiranja - izbor projekinog partnera:

vodeni pregovori s predstavnicima kineskog partnera u cilu optimizacije
projekta (ugovora);

u periodu maj - oktobar 2016. godine vodeni pregovori s bankom u cilju
usaglasavanja kreditnin uvjeta, EPBIH je podnijela zahtjev za obavijanje
interresomih tehnickih konsultacija po dostaviienim indikativnim uvjetima kredita;
usaglaseni osnovni uvjeti kreditnog zaduzenja, konkretizacija i integracija uvjeta
kredita bit ¢e uradena kroz ugovor o kreditu;

azurirana Studija izvodljivosti izgradnje Bloka 7 u TE , Tuzla";

nastavljen postupak eksproprijacije nekretnina u svrhu izgradnje Bloka 7
obnovljena OkoliSna dozvola, produzena vaznost Vodne saglasnosti i Uvjeta za
prikljucak na prijenosnu mrezu 400 kV;

Blok 8 - 300 MW u TE ,,Kakanj*
Unit 8 - 300 MW in TPP “Kakanj”

uraden Projekini zadatak - za inoviranje Idejnog projekta zamjenskog Bloka 8 TE
JKakan]";

pripremana tenderska dokumentacija za izbor izvodaca/projektanta za inoviranje
Investicijsko-tehnicke i okolisne dokumentacije;

pokrenute aktivnosti za obnovu Okolisne dozvole za Blok 8 u TE ,Kakanj";




HE ,,Vranduk“
HPP “Vranduk”

potpisan Ugovor za projektiranje, isporuku opreme, izgradnju |
pustanje u pogon HE ,Vranduk®; realizacija Ugovora za
izgradnju zapocela 1. 2. 2016. godine, rok za izgradnju je

kraj 2019. godine;

nezavisni monitor izvrSio nadzor nad implementacijom
Akcionog plana preselienja za HE ,Vranduk®;

u zavrénoj fazi je eksproprijacija nekretnina u svrhu izgradnje HE
JNranduk™,

potpisan ugovor sa izabranim konsultantom — FIDIC Engineer,
za reviziju projekine dokumentacije, nadzor nad izvodenjem
radova na izgradnji,

pokrenuta izrada i revizija dijela projekine

dokumentacije Glavnog projekta (organizacija gradilista, plan
upravijanja saocbracajem, okolisno-socijalni plan upravijanja na
gradilistu, plan sigumnosti...);

izvedeni pripremni radovi faza 1 1 2 (mjerenja | ispitivanja,
rascis¢avanje terena, formiranje gradilista, izgradnja pristupnih
puteva i gradiliSnih platoa); u toku je faza 3 pripremnih radova
(izgradnja pomoc¢nog objekta zagata brane 1. faze, gradilisni
prikljucci, izmjestanje ceste i pristupni putevi u rejonu strojare);
ishodovana Energetska dozvola;

podnesen zahtjev u FMERI za ishodovanje zasebne energetske
dozvole za malu strojaru HE |, Vranduk® radi apliciranja za
Feed-in (podsticajna cijena za mHE);

Contract for design, delivery of equipment, construction and
commissioning of HPP Vranduk was signed; Realization of
Construction Contract began on February 1st 2016, and the
deadline for construction is the end of 2079;

Independent supervisor controlled the implementation of the
Resettlement Action Plan for HPP Vranduk;

Expropriation of real estate for the purpose of building HPP
Vranduk is in the final phase,

Contract was signed with the selected consultant - the FIDIC
Engineer, for the audit of project documentation and supervision
of construction works,

Initiated design and revision of part of the main design
documentation (construction site organization, traffic
management plan, environmental and social

management plan, security plan ...);

Finished phase 1 and 2 of preparatory works (measurements
and tests, site clearing, establishment of the construction site,
construction of access roads and construction plateaus)

Phase 3 preparatory works (construction of auxiliary building of
the dam cofferaam for Phase 1, construction connections, road
moving and access roads in the zone of the machine room) are
in progress;

Energy License was acquired;

Request was filed to FMERI for a separate enerqy license for a
small machine room of HPP Viranduk to apply for Feed-in (SHPP
incentive price),

HE ,,Ustikolina“
HPP “Ustikolina”

vodeni razgovori s predstavnicima lokalne zajednice radi
stvaranja preduvjeta za realizaciju planiranog projekia;

Conversations with representatives of the local community to
create the preconditions for realizing the planned project were
conducted,

HE ,,Una Kostela“ rekonstrukcija
HPP “Una Kostela” reconstruction

okoncana izrada Studije o procjeni utjecaja na okolis i drustvo
za rekonstrukciju i prosirenje;

uraden i revidiran Idejni projekt za rekonstrukciju i proSirenje HE
,Una Kostela",;

Develooment of the Envionmental and Social Impact
Assessment for reconstruction and expansion was finished;
Prepared and revised the preliminary design for reconstruction
and extension of HPP “Una Kostela";

HE ,,Janjiéi“
HPP “Janjici”

okoncana izrada Studije o procjeni utjecaja na okolis;

uraden i revidiran Idejni projekt za izgradnju;

ishodovana Okolisna dozvola;

predat zahtiev za izdavanje urbanisticke saglasnosti za
izgradnju;

Completed Study on Environmental Impact Assessment,
Developed and revised the preliminary design for construction,
Obtained an environmental permit;

Submitted a request for issuing of urban planning approval for
construction;

HE ,,KruSevo“
HPP “Krusevo”

pripremlien | revidiran Projekini zadatak za izradu ldejnog
rieSenja s procjenom opravdanosti izgradnje HE ,KruSevo™ na
rieci Biostici,

pripremljena tenderska dokumentacija za pokretanje postupka
nabavke usluge izrade investicijsko-tennicke dokumentacije;

Prepared and revised the terms of reference for the
development of the preliminary design with an estimate of the
feasibility of the construction of HPP “Krusevo” on the River
Biostica,

Prepared tendering documentation to initiate the procurement
procedure for the services of development of
Iinvestment-technical documentation,

HE ,.Kovaniéi“
HPP “Kovanici”

okoncana izrada Studije ekonomske opravdanosti sa idejnim
riesenjem i procjenom utjecaja na okolis,

uradena Studija ekonomske opravdanosti za potrebe
pribavijanja koncesije;

pripremljen projekini zadatak za izradu Idejnog projekta;

Completed the Economic Feasibility Study with Preliminary
Design and Environmental Impact Assessment;

Developed study of economic feasibility for the concession
acquisition,

Prepared terms of reference for the preliminary design,

HE ,,Bahino Selo*“
HPP “Babino Selo”

pokrenute aktivnosti na izradi Studije izvodijivosti HE ,Babino
Selo" sa Studijom utjecaja na okolinu;

izvedeni geoloski istrazni radovi;

uradena prethodna procjena utjecaja na okolinu;

Launched activities on the development of the feasibility study
for HPP Babino Selo with an Environmental Impact Assessment;
Performed geological exploration works,

Performed preliminary environmental impact assessment,

SHE na gornjem toku rijeke Neretve: HE ,,Glavati¢evo“,
HE ,,Bjelimi¢i“ i PHE ,,Bjelimici“

SHPPs on the upper course of the Neretva River:

HPP “Glavaticevo”, HPP “Bjelimici” and run off river
HPP “Bjelimici”

uradena je Studija ekonomske opravdanosti za potrebe
pribavijanja koncesije,

putem samoinicijativne ponude prema FMERI podnesen
prijedlog za dodjelu koncesije za Sistem hidroelekirana na
gornjem toku rijeke Neretve;

Developed the economic feasibility study for the concession,
Submitted  the proposal  for the concession for the
hydroelectric system on the upper course of the Neretva
River through a self-initiated bid to FMERI;
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MHE na slivu rijeke Neretvice
SHPPs in the Neretvica River Basin

zavrSena eksproprijacia za IA fazu (mHE , Srijanski most™ i mHE
,Gorovnik usce");

pokrenute aktivnosti na prenamjeni Sumskog u gradevinsko
zemljiste za IA fazu;

ishodovane pravosnazne urbanisticke saglasnosti za 4 male 8
hidroelekirane iz | faze projekta; =
pokrenuta procedura obnove okolisnih dozvola za Cetiri mMHE iz a3
| faze projekta; "
zavrSeni glavni projekii za IB fazu projekta (mHE ,Cma rijgka” i &
mHE ,Gorovnik™); i
obnovlene prethodne elekiroenergetske saglasnosti za Cetiri
mHE iz | faze projekia;

pripremljena tenderska dokumentacija po lotovima, za nabavku
opreme, izvodenje gradevinskin radova i isporuku cjevovoda
(IA faza),

realiziran Program prijateliskog okruzenja sa Op¢inom Konjic;

Completed expropriation for IA phase (SHPP “Srijanski Most”
and SHPP“Gorovnik usce”);

Initiated activities on repurposing of forest land into building land
for the IA phase,

Obtained the final urban-approval for 4 small hydro power plants
from Phase | of the project;

Initiated the proceaure for renewal of environmental permits for
four SHPPS in phase | of the project, .
Finished the main designs for the IB phase of the project (SHPP
‘Crna rijeka” and SHPP “Gorovnik”),

Renewed preliminary power approval for four SHPPs in phase
| of the project;

Prepared the tender documentation by lots for procurement of
equipment, construction works and pipeline delivery (IA phase),
Realized a friendly environment program with the Municipality: §
of Konjic;

| Priprema i izgradnja mHE ,,Kakanj“
=% Preparation and construction of the SHPP “Kakanj”

donesena Investiciiska odluka za provodenje pripremnin
aktivnosti za mHE , Kakanj*;
posredstvom kantonalnog ministarstva ishodovane:

- saglasnost za provodenje postupka dodjele koncesije od OV
Opcine Kakanj i

- prethodna vodna saglasnost od Agenciie za vodno podrucie
ricke Save;
uradena Studija ekonomske opravdanosti s prethodnom
procjenom utjecaja na okolis;
uraden i revidiran Projekini zadatak za izradu Idejnog projekta;
upucen zahtiev nadleznom kantonalnom ministarstvu  za
dodjelu koncesije putem samoinicijativne ponude;
pokrenute aktivnosti na izradi tenderske dokumentacije za
raspisivanje tendera za izradu Idejnog projekta mHE ,Kakan;";

Investment. Decision has been made to conduct preparatory

activities for SHRPP “Kakanj”;

The following was obtainedthrough the cantonal ministry results:

- Approvalfor the procedure of concession award from
municipal council of the Kakanj Municipality

- Preliminary water approval fromthe Sava River Water Agency,

Developed- economic feasibility study with a preliminary .envi-

ronmental impact assessment,

Drafted and revised the terms of reference for development of

the Preliminary design,

Sent a request to the competent cantonal ministry. for granting

concessions through a self-initiated bid,

Initiated activities on the development of tender documentation

for the tender for the preparation of the Preliminary. design of the

SHPP “Kakanj”,

VE ,,PodvelezZje”
WF “Podvelezje”

s Gradom Mostarom zaklju¢en Ugovor o medusobnoj saradnji
radi realizacije Projekta izgradnje VE 1 ,Podvelezje”,
mikrolokacija Mali Grad | Sveta Gora;

zakljuéen Aneks 4 na Ugovor o koncesiji, rok za izgradnju VE je
kraj 2018, godine;

ishodovana Energetska dozvola;

objavlien tender, zaprimliene ponude, zapocCeta evaluacia
ponuda za LOT 1 (15 VA s temeljima);

objavijen tender za LOT 2 (TS 110/30kV i 30kV kablovska i
fiberopticka mreza);

potpisan Ugovor sa izvodacem za izgradnju LOT 3 (pristupni
putevi, servisne sacbracajnice i montazni platoi za kranove);

potpisan ugovor sa Elekiroprijenosom BiH o prikljucku
VE ,Podvelezje™ na prijenosnu mrezu 110 KV;
podnesen zahtjev Operatoru sistema za OIEIEK za sticanje
statusa potencijalnog privilegiranog proizvodaca elektricne
energile za VE 1 ,PodveleZje”;

izvrSena izmjena i revizija izmjene glavnog projekta

TS ,Podvelezje", izmjena prienosnog odnosa sa 110/35kV

na 110/30kV, podnesen zahtjev za izmjenu postojeceg
odobrenja za gradenje;

imenovan tim za zakonski nadzor nad realizacijom ugovora za
E@IE3,

Signed the contract on Mutual Cooperation for the Realization
of the Construction Project-of WE T "Rodvelezje“-with the City of
Mostar at the micro-locations.of Mali Grad and.Sveta Gora,
Signed the Annex 4 to the Coneession Agreement with the
deadline for the construction of the WF at the end of 2018;
Oblained-Fnergy License;

Published the tender, received.bids and stared evaluaiion for
LOT 1 (15 VA with foundations);

Published the tender for LOT 2 (TS 110/ 30kV.and 30kV cable
and fiber optic network);

Signed contract with the contractor for the construction of LOT 3
(access roads, service roads and crane plateaus);

Signed the contract with Elektroprenos BiH-on the connection of
WF “Podvelezje” to the 110 KV fransmission network;

Submitted the request for oblaining the status of potentially
privileged electric power generator for WE 1 Podvelezie” o
the Operator of the System for renewable energy sources and
efficient cogeneration - OIEIEK;

Modlified and revised the main project for TS “Podvelezje”,
with change of transmission ratio from 110 / 35kV to 110/
30KV, and submitted the request for amendment of the existing
construction permit,
Appointed  the team  for

legal supervision over the

implementation of the LOT 3 Contract,
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Tk

Informacijsko-komunikacijske tehnologije — IKT
Information and Communication Technologies - ICT

U oblasti IKT-a u 2016. godini planom je predvideno ulaganje u ukupnom iznosu 7,2 miliona KM. U realizaciju
zajednickin sistemskih IKT projekata od planiranih 3 miliona u 2016. godini ulozeno je 2,8 miliona KM,

In the field of ICT in 2016, the plan envisaged the investments in the total amount of 7.2 million BAM. Out of
the planned 3 million to be invested in the realization of common systemic ICT projects 2.8 million BAM was
Iinvested in 2016.

Tabela br. 10

IKT Proizvodnja 0,847 0,067 7,9%
IKT Distribucija 3,116 0,760 24,4%
IKT Snabdijevanje i trgovina 0,240 0 0,0%
IKT Zajednicki 2,991 2,774 92,7%

ICT Generation 0.847 0.067 7.9%
ICT Distribution 3.116 0.760 24.4%
ICT Supply and Trade 0.240 0 0.0%
ICT Shared 2,997 2.774 92.7%

Zajednicki projekti — Opéi poslovi
Joint Projects - General Affairs

U dijelu op¢ih poslova, u toku 2016. godine od planiranin 711 hillada KM realizirano je 69 hiljada KM ili 9,7 %.

In the part of general affairs, 69 thousand BAM were invested in the course of 2016 out of planned 711
thousand BAM or 9.7%.
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Reallzaélja plana ulaganla u zavisna drustva - rudnike uglja 1
' ] Beallzatlon of investment plan for dependent companies - coal mines

7 [l rebtgs -

(smom) za duzinu transpora 1. 500 m za pogon Hal iNi¢i* u yrijednosti 2,73 mMona KM

|strazna buSenja u eksploatacijskom polju u vruednost\ 376 hiljada KM; "
4

E/ect(ohydrau ic excavator with loader capacity of 12-15 m3 for plant “Vriliste™ in the amount of 5,43

~ million BAM,
Damper truck with load capacity 130-140 t for plant “Vrtiiste” in the amount of 10.99 million BAM,
Transport system for the pit by means of the diesel locomotive with a lower rail and a toothed rail for |
the.entire, length of 1,500 m for the plant * /—/a///n/C/ in the amount of 2,73 million BAM, 3
Exp orato;y drilling in the exploitation field in the amount of 376 thousand BAM;

“Rudnik mrkog uglja »Breza“ d.o.o. Breza

= 7a. dokapitalizaciju sedam zavisnih drustava rudmka uglja u«2016. godini planom je predwdenp i . Brown coal ‘mine “Breza” d.o.0. Breza ,ip .
J_’_gagan je u iznesu 174,6 miliona KM, dok je za taj period realizirano 46,3 m\hona KM il 26,4% plana. +
r orudnicima, ulaganja tokom 2016. godine su iznosila: - ; - '1’; -|strazna busenja u eksploatacijskom polju U iznosu 082 hillade KM,
B ' £ - - izrada ventl\acuskog hodnika u otkopnom polju K-12 u iznosu 889 h\uada KM; ;
Arr investment of 174.6 milion BAM was planned in order to recapitalize the seven coal compan/es - i Lt rekonstrukcija dijela prostorije izlazne zracne struje prema \/N Popovici u jami “Kamenice” u iznosu
Stbsjciiaries, in 2016, and 46.3 million BAM or 26.4% of the plan was realized for that period. o it 76 hilj. KM; '
Javestments by mines during 2016 amaunted to: Ay - A - : B
P ' i+ 1 Exp/orator—y dr/'///ng in:the exploitation field in.the amount of 282 thousand BAM, "
*Rudnici uglja ,Kreka® d.o.o. Tuzla 6,2 miliona KM * =i Making of a ventilation corridor in excavation field K-12 in-the-amount of 389 thousand BAM; ,
' Rudnik mrkog uglja ,Burdevik® d.o.o. Burdevik 0,5 miliona KM .:‘.,ﬁ'.‘i{i Reconstruction of the part of the outpuz‘ aifflow room rovvarc/s VINEPopovidi in the “Kamenica” pitinthe = & 3
= Rudnik mrkog uglja ,Kakanj* d.o.0. Kakanj 21,4 miliona KM "« _amount of 76 thousand. HP; : . - _ - 05
Rudnik mrkog uglja ,/Breza“ d.o.o. Breza 1,7 millona KM i al "y - :
Rudnik mrkog uglja ,Zenica™ d.o.o. Zenica 8,9 miliona KM '3' *“ Rudnik mrkog uglja ,,Zenica“ d.o.0. Zenica . -
+ Rudnik uglia ,Gracanica" d.o.o. Gornji Vakuf 4,14 miiliona KM _.g‘ Brown coal mine “Zenica” d.o.0. Zenica -, R
Rude JIRC IO g el e R LA 34 ORI [ﬁ nabavka opreme mehamzwranog Sirokocelnog kompleksa u jami | Raspotoce u viijednosti 19,7
Coal mines ,Kreka" d.o.0. Tuzla 5y m////on BAM | milioria KM;
Brown coal mine , Burdevik® d.o.o0. Burdevik 0.5 million BAM ¥ - ventilatorsko postrojenje za juzni.dio jame ,Stara | Jama sa aksijalnim ventilatorom

. Brown coal mine ,Kakanj" d.o.0. Kakanj
Brown coal mine., Breza" d.o.0. Breza
Brown coal mine , Zenica" d.o.o. Zenica
Coal mine , Gracanica" d.o.o. Gornji Vakuf
Brown coal mine ,Abid.Lolic* d.o.o. Travnik

Najznacajnije investicije u zavisna drustva - rudnike uglja tokom 2016. godine:

The most significamt investments in subsidiaries - coal mines during 2016:

Rudnici uglja ,,Kreka“ d.o.t;. Tuzla T .
Coal Mine “Kreka” d.o.0. Tuzla

revitalizacijia BTO, BRK i KMSC kompleksa, u vrijlednosti 396 niljada KNI,
eksproprijacija zemljista.PK Dubrave i PK Sikulie u vrijednosti 1 milion KM;

Revitalization of BTO, BTK WAMSC complex in‘the amount of 396 Zhousand BAM;
Land expropriation of PK Du/orave and PK Sikulj lie in the amount of 1 million BAM;

Rudnik mrkog uglja ,,Burdevik“ d.o.0. Burdevik
Brown coal mine “urdevik” d.o.0. urdevik

energetski ulini transformator 4 MVA; 35/6 kV/kV u vrijedr%sti 73,5 hiljada KM,

autocisterna za gorivo u vrijednosti 190 hillada KM;

Oil power transformer 4 MVA; 35/6 kV | kV in the amount of 73.5 thousand BAM,

Fuel tanker truck in ?he amount of 190 thousand BAM,

Rudnik mrkog uglja ,,Kakanj“ d.o.0. Kakanj

Brown coal mine “Kakanj” d.o.o. Kakanj
&

e\ektromdrauhck\ bager kaswkar zapremine kaswke 12-15-m3, ‘pogon ,Vrtliste" u vruednost\ 523

miliona KM;

damper nosivosti 1830-140 t za pogon ,Vrtliste™ u vrijednosti 10,99 miliona KM; .
transportni sistem za transport u jami dizel lokomotivom sa donjom Sinom i ozublienom letvom

",

21.4 miflion BAM. '{:,_
1.7 million BAM- 8

Q=60 m3/sec. i elektroenergetskom opremom za upravijanje ventilatorskim postrojenjem za juzni |
dio ,Stare jame" u vrijednosti 894 hillade KM; . -

8.9 million BAM:§ M
414 milion BAM | : -.Procuremenr of equipment of the mechanized long-wall complex in the “Raspotodje” pitin'the !
3 4 milion BAM R ~amount.of 19.7 million BAM,

Ventilation facility for the southern section of the “Stara jama” pit with an axial fan
Q = 60 m3/ sec. and power equipment for the control of the ventilation facility for the southern part .«
. of "Stara jama“ in the amount of 894 thousand BAM;

' hidraulidki bager, 2,5 mil.KM;
zglobni damperi 1,3 mil. KM;
isporuka gredera u iznosu 726 hiljada KM; - b

Hydraulic excavator, 2.5 mil.BAM;
Joint dampers 1.3 mil. BAM;
Delivery of grader in the amount of 726 rhousana"BA/w

-

s t » [ -
Rudnik mrkog uglja ,,Abid Loli¢“ d.o.0. Travnik ~ . RO T =

"\ Brown coal mine “Abid Loli¢” d.o.0. Travnik g2 E, W \ R
AR .
izvodenje radova na dionici glavnog ventilacijskog transportnog hodnika u jami ,,Grahovcwcw d duzw -
. 250 - 300 m, profil 10,59 ms u vrijednosti 1 milion KM;
* rekonstrukcija mobilne blindirane trafostanice MBTS 20/1 0/6/0, 5/O 4; 2X1000+630+400 KVA za «
potrebe u vrijednosti 157,6 hilada KM; Fa )

sistem gasno-ventilacijskin parametara s"pratecom opremom za potrebe.

e

A ~
Performet wWolrks on the section of the main ventilation transport corridor inthe “Grahovcici” pit in the
length of 250 300 m, profile 10.59 m?3 in the amount of 1 million BAM,
x Reconstruction of mobile armored substation MBTS 20/10/6 / 0,5 / 0.4, 2X1000 + 630 + 400 KVA
- in the amount of 157.6 thousand BAM,
Gas-ventilation parameters system with accompanying equipment,
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Ostala neelektroprivredna zavisna drustva
Other non-electric utility companies

Na 41. vanrednoj sjednici Skupstine Drustva, odrizanoj 22. 9. 2016. godine, donesena je Odluka o
osnivanju pravnog lica Tvornice transportnih uredaja ,Energetik™ d.o.o. Tuzla (TTU ,Energetik®) u kojem
bi EPBIH imala 80 % viasniStva, a sa preostalih 20% suosnivac bi bio RMU ,Banovi¢i®, Banovi¢i. Na
istoj sjednici odobren je i Statut novoformiranog Drustva. Na vanrednoj 43. sjednici Skupstine EPBIH,
odrzanoj pocetkom decembra 2016. godine, donesena je odluka o dokapitalizaciji ulaganjem u TTU
,Energetik" u iznosu 6,64 miliona KM, $to je 80% uloga u tom zavisnom drustvy, s tim da je drugi osnivac
izvrSio dokapitalizaciju i zadrzao svoj procenat.

U Tuzli je 5. 12. 2016. godine odrzana Osnivacka skupstina Priviednog drustva TTU ,Energetik” kao |
konstituiraju¢a sjednica Nadzormog odbora i prva sjednica Uprave Drustva. TTU ,Energetik” je 19. 12,
2016. godine donio Odluku o povecanju osnovnog kapitala za 8,3 miliona KM u skladu s ranijim
odlukama o dokapitalizaciji koje su donijeli suosnivaci,

Na osnovu Odluke o povec¢anju osnovnog kapitala, SkupStina TTU ,Energetik” je usvojila Statut o
izmjenama Statuta po kojem osnovni kapital Drustva iznosi 8,31 milion KM, te Odluku o investicijskom
ulaganju za nabavku nekretnina i opreme i finansiranju tekuce potrosnje. Na osnovu ulozenog kapitala
osnivaca TTU ,Energetik" je krajem decembra otkupio dio imovine u okviru stecajne mase TTU Tuzla te
se ocekuje da u toku 2017. godine pocne obavljati planiranu djelatnost.

At the 41st Extraordinary Session of the Assembly of the Company, held on September 22nd 2016,
the decision was adopted on the Establishment of the Legal Entity of the Transport Equipment Factory
“Energetik” d.o.o. Tuzla (TTU “Energetik”) in which EPBIH would have 80% ownership, and with the
remaining 20% belonging to the co-founder RMU “Banovici”, Banovici. The Statute of the newly
formed Company was also approved at the same session. At the end of the 43rd session of the EPBIH
Assembly held in early December 2016, a decision was made on recapitalization through investment in
TTU “Energetik” in the amount of 6.64 million BAM, which is 80% of the share in that subsidiary company.
The other founder also performed recapitalization and kept its percentage.

The Founding Meeting of the Energy Company TTU “Energetik” was held in Tuzla on December 5th
20176 as well as the constitutive session of the Supervisory Board and the first session of the Company’s
Management Board. TTU “Energetik” adopted a decision on the increase of the base capital by BAM
8.3 million on December 19th 2016 in accordance with the earlier decisions on recapitalization adopted
by the co-founders.

Based on the Decision on the increase of the base capital, the Assembly of TTU “Energetik” adopt-
ed the Statute on the Amendmenis to the Statute, according to which the Company’s base capital
amounts to 8.31 million BAM, and the Decision on investments for the acquisition of real estate and
equipment and the financing of current consumption. Based on the invested capital of the founders,
TTU “Energetik” bought part of the assets within the bankruptcy mass of TTU Tuzla at the end of
December and it is expected to start with the planned activity in 2017

Yk
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REALIZACIJA PLANA LJUDSKIH RESURSA

REALIZATION OF THE HUMAN RESOURCES PLAN
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Na dan 31. 12, 2016. godine u Drustvu je bilo 4.608 zaposlenih, po svim kategorijama. Ovom broju
treba dodati 7 radnika na odredeno vrijeme koji su radili na zamijeni radnika koji su na bolovanju ili po-
rodajnom odsustvu, tako da je sveukupan brojiznosio 4.615 zaposlenih.

U toku godine bila su 252 prestanka ugovora o radu po svim osnovama.

‘ Table br. 11 \

----

As of December 31st 2016 the Company had 4608 employees in all categories. 7 coniracted
employees should be added (o this number as they worked as replacements for employees on
sick leave or maternity leave, so that total number was 4615 employees.

In the course of the year there were 252 terminations of employment on all grounds.

Tab/e No. 11

» = P

NK 0,6% DRO.5% MR 2,4%

VS 3,1%

VS 20,8%

' . PK 2,3%
S8 25,6%

KV 11,8%
—VK 33,0%

@Zﬂi w04

KV 11,8%

VS 20,8%

H(D rin No. @4’ S5 25,6%

Dlagram No. 04

VK 33,0%—

U protekloj godini edukacija radnika se odvijala u skladu s planom Drustva. Realizirane edukacije su
bile usmjerene prema pricritetnim potrebama radnika, a edukacijski proces je imao planiran i osmislien
karakter.

U Edukacijskom centru u Zenici je organizirano viSe razlicitih edukacijskin oblika: eksteme i interne
edukacile, prezentacije, informaticke obuke, seminari za menadzere | druge kategorie radnika,
workshopovi i dr. (31 in house edukacije sa 861 polaznikom).

U toku 2016. godine radnici Drustva su pohadali 1.653 online kursa na Edukacijskom portalu.

Teziste aktivnosti je bilo prepoznavanje stvarnih potreba pojedinih kategorija radnika i u skladu s tim
iniciranje zahtjeva | pronalazenje kompetentnih obrazovnin kuca i predavaca za pojedine oblasti,
Posebna paznja je posvecena edukacijama iz oblasti javnih nabavki, menadzerskim edukacijama,
tehnickim edukacuama 0 trzistu elekiricne energile, kapitalnim investicijama, edukacijama o
elektrodistributivnoj i proizvodnoj djelatnosti, obukama o informatickim aplikaciiama koje se pocinju
koristiti u pojedinim djelatnostima, o savremenim sistemima za mjerenje elekiri¢ne energije i daljinsko
upravijanje, o okoliSnom upravijanju i dr.

In the last year, the education of employees took place in accordance with the Company Plan.
Realized education was focused on the priority needs of the employees, and the education process had
a planned and designed character.

Several different forms of education were organized in the Educational Center in Zenica. external and
internal education, presentations, IT trainings, and seminars for managers and other categories of
employees, workshops and others (37 in house educations with 861 attendees).

During 2016, the Company's employees attended 1,653 online courses on the Education Portal.

The focus of the activiies was 1o identify the real needs of individual categories of workers and
accordingly initiate requests and find competent educational companies and lecturers for specific
areas. Paft/cu/af attention was pald to education in the field of public procurement, management training,
technical education on the electricity market, capital investments, education on electric distribution and
generation activities, training on IT applications that are being used in certain industries, modern systems
for electricity metering and remote control, environmental management, etc.
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REALIZACIJA PLANA LJUDSKIH RESURSA
REALIZATION OF THE HUMAN RESOURCES PLAN

Tabela br. 12
STANJE ZAPOSLENIH EPBiH NA DAN 31. 12. 2016. GODINE
Tohe 12
Stanje zaposlenih EPBiH na dan 31. 12. 2016. godine
Red. Stanje 31.12. Zamjena/
broj Organizacijski dio 2015. godine Neodredeno Odredeno Ostalo Ukupno pripravnici Ukupno
1. Upravaiorg. jedinice uz Upravu 123 125 125 125
2 Sekorza préizvodnju 11 1 1 12 1 13
3. Sekior za rudarstvo 8 7 1 8 8
4. Sektor za distribuciju 13 11 11
5. Sektor za upravijanje i trgovinu 22 23 23 1
6. Sekior za snabdijevanje 10 10 10 2
7. Ekonomski poslovi 39 39 39
8. Pravniikad. poslovi 21 19 1 20 i
9. Kapitalne investicije 89 36 36
10. Razvoj u Drustvu 28 25 1 26 1
7 18 Opoii poslovi 44 43 43 .
12, Ured sekretara Drustva 4 4 4
18. Odjel za internu reviziju 10 11 114
DIREKCIJA UKUPNO 366 364 1 3 368 6
1. HE na Neretvi 364 370 370 3
2. TE “Kakanj” 596 604 7 606 8
8 TE Sk 694 664 1 665 0 665
4 EDBhat k- 417 404 404 1 Q705
5. ED Mostar 7 214 212 i 212 2 214
6. ED Sargjevo 596 590 590 4 594
7. EDTuzla 655 635 635 1 636
8. ED Zenica 750 725 1 3 1 727 13 740




REALIZACIJA PLANA LJUDSKIH RESURSA
REALIZATION OF THE HUMAN RESOURCES PLAN

Organizacijski dio

EPBIH EMPLOYEES AS OF DECEMBER 31ST 2016

Situation as
of December

31st 2015

Situation as of December 31st 2014

g RLT 124551l

Yol oty

Permanent

Contract

Other

Total

Replacement

1. Headqguarters and organizational units of Headquarters 123 12¢ 25 125
2. Generation 5 13 ,_r =\
3. Mining 8 7 3 5 y
4, Distribution 3
5. Management and trade 22 24 o) 24
o 6. Supply 10 0 0 D)
7. Economic affairs 39 39 39 39
8. Legal Affairs and human resources 21 19 2 2
9 CEEHEPSUMHMI 33 57 36 36
10. Development of the Company 26 i 26 Zy
11. General Affairs 44 43 43 43
e 12, Office of the Secretary of the Company 4 4 4 4

Department of Internal Audit

HEADQUARTERS TOTAL

HPPs on the River Neretva 364 7 370 373
e || [P1P K;Kw 6714
3. TPP “Tuzla" - 694 664 r 665 665
4. EDBha¢ 417 404 404
5. ED Mostar 14 2 12
6. ED Sarajevo 96 59( ) 594
REED Tuzla 655 635 635 636
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I IZVJESTAJ 0 NABAVKAMA
PROCUREMENT REPORT

Tabela br. 13

7

et b

Broj Vrijednost

Vrsta postupka postupaka ugovora (u KM) % vrijednosti

Direktni sporazum 1.717 1.644.370,88 0,32

Konkurentski postupak sa objavom 358 4.559.548,71 0,89

Pregovaracki postupak sa objavom 1 30.466,31 0,01

Pregovaracki postupak bez objave 54 136.687.258,06 26,69

Otvoreni postupak 559 73.556.182,32 14,36

- Nabavka od zavisnih drustava 106 295.206.956,84 57,63
° Izuzece od primjene ZoJN 183 112.750,88 0,02

IU Ugovori koji se dodjeljuju po posebnom rezimu 25 406.463,99 0,08

UKUPNO 3.003 512.203.997,99 100

I '( U‘ ltgp\gl v ] Table No. 13

U periodu od 1. 1. 2016. do 31. 12. 2016. godine EPBIH

je zakljucila ugovore u ukupnoj vrijednosti nabavki 512.204 Number of Contract value
hillade KM, $to je za cca 25 miliona KM manje u odnosu na -1 Procedure type procedures (in BAM) % of value
2015. godinu. Direct agreement 1,717 1,644,370.88 0.32
Od ukupnog iznosa nabavki, 57,6 % vrijednosti (odnosno Comp‘e“.t Ve procedure Mh DUbF‘Shing 8 489954871 e
295,2 mil. KM) se odnosi na nabavku od zavisnih drudtava, Negotiation procedure with publishing ! 30,466.31 ou
gdje dominiraju nabavke uglja od rudnika U sastavu Negotiation procedure without publishing 54 136,687,258.06 26.69
Koncerna EPBIH. Open procedure 559 73,556,182.32 14.36
Procurement from subsidiaries 106 295,200,956.84 57.63
Broj prego\/araékih postupaka je sveden na minimum, uz Exemption from the application of the Law on Public Procurement 183 112,750.88 0.02
primjenu iskljucivo u situacijama definiranim Zakonom o Contracts awarded according to special regime 25 406,463.99 0.08
javnim nabavkama. U ukupnom broju postupaka (3.003) TOTAL 3,003 512,203,997.99 100

pregovaracki postupak ¢ini svega 1,8%, ali u ukupno
ugovorenoj vrijednosti 136.687 hillada KM ili 26,69%, i to
pretezno zbog velikin vrijednosti pregovarackin postupaka
za nabavku uglia sa RMU «Banovic¢i» (cca 80 mil. KM) te
prijevoz uglia zelieznicom (cca 25 mil. KM).

Inthe period January 1st 2016 — December 31st 2016 EPBIH

Tabela br. 14

fbed b

signed procurement contracts in total amount of 512,204 Broj Vrijednost ) _
thousand BAM or 25 million less compared to 2015. Vrsta postupka postupaka ugovora (u KM) % vrijednosti
Out of the total amount of procurement, 57.6% of the value g;ﬁ;gnf;wgztku A ohaom 43 51.376.047.82 99,96
(or 295.2 million BAM) refers to the procurement of the posiup J 2 26,085,30 0.05

UKUPNO 45 51.402.133,12 100

subsidiaries, where procurement of coal is a dominant part
of the EPBIH Concern.

The number of negotiating procedures was minimized, with
its application only in situations defined by the Law on Public
Procurement. In the total number of procedures (3.003), the
negotiation process accounted for only 1.8%, but in the total

Table No. 14

contracted value it was 136.687 thousand BAM or 26.69%, - Procedure type p’,V;’c”;‘;f,’,;’s’ Contra(f,f ,';%uwj % of value

mainly due to the high value of the negotiation procedures

for coal procurement with RMU Banovidi (about 80 million Open procedure ‘ - - 51.376,047.82 99,95

BAM) and coal transport by rall (abour 25 mil BAM), Competitive procedure with publishing 2 26.085.30 0.05
TOTAL 45 51,402,133.12 100



ZASTITA OKOLISA

ENVIRONMENTAL PROTECTION

JP Elektroprivreda BiH d.d. — Sarajevo (EPBIH) i njena zavisna drustva odlu¢ni su u nastojanju da
odgovomo pristupe svim svojim poslovnim aktivnostima, uzimajuci u obzir utiecaje na okalis i
postovanje nacela odrzivog razvoja. Tezimo kontinuiranom napretku u smislu primjene standarda
zastite okolisa te, uporedo s razvojem poslovanja, nastojimo smanjiti negativan utjecaj na okolis i
na taj nacin ispuniti definirane poslovne cilieve. Tokom 2016. godine nastavilo se s provodenjem
planova zastite okolisa i prirodnih resursa u okviru nadleznih sluzbi u Direkciji Drustva i podruznicama
te strucnim timovima koji se formiraju prema nastaloj tekucoj problematici.

Praéenje medunarodne i domace legislative
Monitoring international and domestic legislation

EPBiH kontinuirano prati medunarodnu i domacu legislativu i pravovremeno izvjestava o nastalim
obavezama. Aktivno ucestvuje i u aktivnostima Energetske zajednice u pravnoj stecevini za pitan;
zastite okolisa, kroz Clanstvo u radnoj grupi za okolis EnZ.

OkoliSne i vodne dozvole
Environmental and water permits

U 2016. godini nastavljeno je sa provodenjem aktivnosti nalozenih putem vazecih okolisnih i vodnih
dozvola u podruznicama Drustva. Federalno ministarstvo okalisa i turizma je TE , Tuzla® 30. 6. 2016.

= godine izdalo obnoviienu OkoliSnu dozvolu, pod odredenim uvjetima, koji se redovno postuju |

-

provode, s rokom vazenja pet (5) godina.




Modernizacija/rekonstrukcija postojeéih
energetskih objekata

Modernization |/ reconstruction of existing energy
facilities

Podruznica ,,Elektrodistribucija“ Sarajevo
Subsidiary “Elektrodistribucija” Sarajevo

U Podruznici ,Elektrodistribucija® Sarajevo u 2016.
godini je izgradeno i pusteno u pogon dvadeset |
sedam (27) novih transformatorskih stanica. Od toga
je dvadeset (20) kablovski-slobodnostojecin i
sedam (7) stubnih transformatorskih stanica. Svi novi
elektroenergetski objekti izvedeni su sa hermeticki
zatvorenim uljnim transformatorima, a ispod svakog
transformatora u kablovskim transformatorskim
stanicama temelji su rijeseni na nacin koji

omogucava sakupljanje cjelokupne kolic¢ine ulja
energetskog transformatora (uljno korito zapremine
minimalno 0,6 mS uljino nepropusno), kako bi '
tehnicka izvedba zadovoljila standarde sa

aspekia zastite okolisa. lzvisena je rekonstrukcija
ukupno trideset i pet (35) transformatorskin stanica

izgradena 3.904 niskonaponska prikljucka,

srednjonaponskin vodova u duzini 22,8 km i
niskonaponskih vadova u duzini 174,1 km.

Rekonstruirano je trideset i pet (35) transformatorskin r
stanica 10(20)/0,4 kV, srednjonaponskin vodova u
duzini 0,6 km, niskonaponskin vodova u duzini 30 km
i 23.831 kom. obracunskin mjernin mjesta (OMM).

10(20)/0,4 kV.
Na osnovu investicijskin odluka, u 2016. godini su 1
q
L
-
:
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Podruznica ,Elektrodistribucija“ Zenica
Subsidiary Elekrodistribucija Zenica

Pregled izgradenih elekiroenergetskin objekata
u 2016. godini za Podruznicu,Elekirodistribucija”
Zenica

Overview of constructed electric power facilities in
2016 for the subsidiary “Elektrodistribucija” Zenica

7&5/4\ bre gela or. 15

Novi objekti
20 kV VODOVI
IS
100 i 102004 ..
R VODOVI i kmo 568639
...... 4KV .L.voDovi ..
AMM
TENZS
— Table No. 15

New Facilities

Rekonstrukcija elektroenergetskih objekata u
2016. godini za Podruznicu ,Elektrodistribucija”
Zenica

Reconstructions of power facilities in 2016 for the
ubsidiary “Elektrodistribucija” Zenica

7“’/‘\ e ngela or. 16

Rekonstrukcija

Reconstruction Total

{74 bR o

Tabela br. 17
Novi prikljuéci

0,4 kV Broj izvedenih novih priklju¢aka na 0,4 kV 2.73

: Domacinstva (monofazni prikljucak)

: Domacinstva (ukupno)

: OP I grupa

i OPll grupa
10(20) kV § Posebna zona 10(20) kV

Table No. 17

New connections

Total
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Podruznica ,Elektrodistribucija“ Mostar
Subsidiary Elekrodistribucija Mostar

Rekonstrukcija elektroenergetskih objekata u 2016.
godini za Podruznicu “Elektrodistribucija” Mostar

Reconstruction of power facilities in 2016 for the
subsidiary “Elektrodistribuciia” Mostar

m bRo 7®Tabela or. 18

Rekonstrukcija

35KV VODOVI

@No/j??mb@ No.:18

Reconstruction Total

Pregled izgradenih elektroenergetskin objekata u
2016. godini za Podruznicu “Elekirodistribucija”
Mostar

Overview of constructed electric power facilities in
2016 for the subsidiary "Elektrodistribucia” Mostar

74\5/4\ bR o 7gabela or. 19

Novi objekti

JoeoRy TS10(20)/0,4

0,4 kv

7ﬂll\/o/.79ﬁab/e No. 19

¢ VODOVI

New Facilities Total
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Podruznica ,Elektrodistribucija“ Tuzla
Subsidiary Elekrodistribucija Tuzla

Pregled izgradenin elektroenergetskih objekata u
2016.godini za Podruznicu ,Elekirodistribucija®
Tuzla

Overview of constructed electric power facilities in
2016 for the subsidiary “Elektrodistribucija” Tuzla

‘% A bR o Q‘@abela br. 20

Novi objekti

04Ky i vODOVI

.28

~ Table NO. 20

New Facilities Total

169,261

Rekonstrukcija elektroenergetskin objekata u 2016.
godini za Podruznicu , Elektrodistribucija™ Tuzla

Reconstruction of power faciliies in 2016 for the
subsidiary “Elektrodistribucia” Tuzla

7;{ bro Q-7Tabela or. 21

Rekonstrukcija Ukupno

TS10(20)/0,4

END ’/Qzab/e No. 21

—

Reconstruction Total
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. l\ ) (\\ 0 Pregled izgradenih elekiroenergetskih objekata u
' IS ,‘%,[J{,‘H‘\\ | I \ ; 2016. godini za Podruznicu ,Elektrodistribucija®
DS < . Bihac

Podruznica ,,Elektrodistribucija“ Biha¢
Subsidiary Elekrodistribucija Biha¢

Novi objekii
Rekonstrukcija elektroenergetskih objekata u 2016. ks :

godini za Podruznicu , Elektrodistribucija® Biha¢ 2

IRT~=—=

Tabela br. 22 - domadinstva :
Rekonstrukcija Ukupno 44 AMY OPlgupa i  kom.
OP Il grupa i kom.

kupci 10 kV :

h
< Table No. 23

New Facilities

“) -/
¢ Table No. 24

/
Tabela br. 24

Novi prikljucci Ukupno New connections Total

Posebna zona 10(20) kV
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Razvojni projekti
Development projects

U okviru razvojnih projekata nastavljene su aktivnosti na pripremi i izradi projekine dokumentacije Ciji je sastavni dio i
dokumentacija koja se odnosi na zastitu okolisa.

Za projekt HE ,Vranduk™ potpisan je Ugovor za izgradnju objekta. Mjere zastite okolisa se provode u skladu sa
zahtjevima iz Okolisne dozvole, Akcijskog plana zastite okoliSa i drustva, vazeceg lokalnog zakonodavstva, kao |
okolisnin politika banaka kreditora.

Za projekt HE ,Janji¢i" Federalno ministarstvo okolisa i turizma je izdalo Okolisnu dozvolu. U 2016. godini nastavilo se
sa kontinuiranim prac¢enjem pijezometara.

Za projekt rekonstrukcije i prosirenja HE ,Una Kostela® i Aneks na rijeci Uni zavrSena je izrada Studije o procjeni
utjecaja na okolis i drustvo HE ,Una Kostela®, te je predat zahtjev Federalnom ministarstvu okolisa i turizma za
izdavanje Okolisne dozvole.

Aktivnosti na izradi Elaborata o istraznim radovima o ekoloski prihvatfjivom protoku rijeke Une na profilu
HE ,Una Kostela™ nastavijaju se i u narednoj godini.

Za projekt HE ,Babino Selo™ okoncane su aktivnosti na izradi Prethodne procjene utjecaja na okolis, kao i Plana
ukljucivanja interesnih grupa u projekt HE ,Babino Selo™.

Za TE ,Tuzla" Federalno ministarstvo okolisa i turizma u 2016. godini je izdalo obnovljenu Okolisnu dozvolu za Blok
7. Nastavljene su aktivnosti na realizaciji Ugovora o izgradnji zamjenskog Bloka 7 — 450 MW, ¢ijom ¢e realizacijom
TE ,Tuzla" dobiti proizvodni kapacitet visoke efikasnost, i u skladu s tim smanjenje emisije staklenickih plinova, bez
ispustanja otpadnih voda.

Za projekt VP ,Viasi¢" zavrSena je izrada Studije o procjeni utjecaja na okolis i drustvo za buduci VP ,ViaSic".
U narednoj godini radit ¢e se na ishodovanju Okolisne dozvole.

Activities on the preparation and development of project documentation, which are an integral part of the
environmental protection documentation, are ongoing as part of the development projects.

The contract for Construction of the facility was signed for the project HPP “Vranduk”. Environmental
protection measures are being implemented in accordance with the requirements of the Environmental Permit, the
Environmental and Social Action Plan, the applicable local legisiation, as well as the environmental policies of the
creditors” banks.

The Federal Ministry of Environment and Tourism issued an Environmental Permit for the project “Janjici”. Continuous
fracking of the piezometers continued in 2016.

The study of the Environmental and Social Impact Assessment for the HPP “Una Kostela” was completed for the
reconstruction and extension project for HPP "Una Kostela” and the Annex on the River Una, and the request to the
Federal Ministry of Environment and Tourism for issuing an environmental permit was submitted.

Activities on the development of the Study of Exploratory Works on the Environmentally Acceptable Residual Flow of
the Una River on the profile of HPP “Una Kostela” will continue in the following year.

Activities on the preparation of the Preliminary Environmental Impact Assessment and the Flan of Inclusion of Interest
Groups In the project HPP “Babino Selo” have been completed for the project HPP “Babino Selo”.

The Federal Ministry of Environment and Tourism issued a renewed Environmental Permit for Unit 7 in 2016 for TPP
“Tuzla”. Activities are continuing on the realization of the Contract for the Construction of the Replacement Unit 7 - 450
MW, which will provide generation capacity of high efficiency, and accordingly reduce greenhouse gas emissions
without discharge of wastewater.

The study on Environmental and Social Impact Assessment for the Future WF “Viasic” has been completed. In the
coming year, we will work to obtain the Environmental Permit.
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Energijska efikasnost
Energy efficiency

U EPBIH realizirane aktivnosti  Sistema upravijanja energijskom
efikasnosc¢u su u skladu s Cilevima energijske efikasnosti EPBIH za
2016. godinu, s Planom i programom mijera za dostizanje cllieva.

EPBIH implemented the activities of the Enerqy Efficiency Management
System in line with the Energy Efficiency Objectives of EPBIH for 2016,
and the plan and program of measures for achieving the objectives.

Sistem okoliSnog upravljanja
Environmental management system

U TE ,Kakanj“ u junu 2016. godine izvrSen je eksterni nadzorni audit
sistema okolisnog upravijanja. lzdat je novi  certifikat o uskladenosti sa
zahtjevima standarda BAS EN ISO 14001:2006.

Krajem 2016. godine izvrsen je redovni intemi audit Sistema okoliSnog
upravijanja i zapoceta ocjena uskladenosti rada TE ,Kakanj" sa zakon-
skim i drugim okoli$nim zahtjevima.

U TE “Tuzla” je certifikacijska ku¢a TUV Thuringen od 29. 11.2016. do 1.
12. 2016. godine izvrSila kontrolni audit Integriranog sistema poslovnog
upravijanja TE , Tuzla".

Nakon provedenog audita certifikacijska ku¢a je ocienila da je
Integrirani - sistem poslovnog  upravijanja TE ,Tuzla® u potpunosti
uskladen s medunarodnim standardima ISO9001:200811SO 14001:2004.

U HE na Neretvi uraden je Program pobolj$anja integriranog
sistema upravijanja (ISU) za 2016. godinu na osnovu kojeg su

provedene sliedece aktivnosti:

uraden je izvjesta) o realizaciji Programa poboljsanja ISU u okiobru
2016. godine;

izvrSeno je preispitivanje dokumenata ISU (Management review) u
oktobru 2016. godine;

proveden je interni audit u svim pogonima/sektorima u periodu od
19. 5. 2016. do 10. 6. 2016. godine;

izvr$ena je analiza okoliSnih aspekata koji se odnose na proces
proizvodnje elekiri¢ne energile u pogonima/sekiorima u februaru
2016. godine;

u oktobru 2016. godine izvrSena je Ocjena uskladenosti rada sa

zakonskim i drugim okolisnim zahtjevima.

U Podruznici ,Elektrodistribucija“ Sarajevo iz oblasti okoliSnog
upravijianja u maju 2016. godine Izdato je drugo izdanje Unutarnjeg
plana intervencije, koji ¢e biti prilog proceduri Pripravnost i postupanje

u vanrednim situacijama, Ciji je konacan prijedlog pripremlien i zavrsen.

U Podruznici ,Elektrodistribucija“ Tuzla nadzomni audit je zbog
produzenja vazenja Certifikacije Sistema okolisSnog upravijanja BAS EN
ISO 14001:2006 izvrSen 4. 4. 2016. godine, uz certifikaciju Sistema
prema ISO 9001, koji zajedno ¢ine Integrirani sistem upravijanja - ISU.
Podruznica kontinuirano radi na pobolj$anju odnosa prema okolini, kroz
sistemski pristup upravijanju otpadom, kontrolu okoliSnin  aspekata,
identifikaciju 1 primjenu zakonske regulative, ispunjenje postavijenin
okolisnih cilieva te korektivnim i preventivnim mjerama.

An external monitoring audit of the environmental management system
was carried out in TPP Kakany in June 2016, and a new certificate of
compliance with the requirements of BAS EN ISO 14001. 2006 was
issued.

Atthe end of 2016, a regular internal audit of the Environmental
Management Systerm was Started and the evaluation of the compliance
of TPP “Kakanj" with legal and other environmental requirements began.

Certification firm TUV Thuringen carried out a control audit of the
Integrated Business Management System of TPP “Tuzla” from 29
November 2016 to December 1st 2016.

After the audit was carried out, the certification firm assessed that the
Integrated Business Management System of TPP “Tuzla™ is fully in line
with the international standards ISO 9001: 2008 and ISO 14001: 2004.

The Integrated Management System (ISU) Program for 2016 was
implemented in the HPPs on Neretva, based on the following activities:

Report developed on the implementation of the ISU Improvement
Program in October 2016,

Review of ISU (Management Review) Documents in October 2016;
Internal audit carried out in all plants / sectors from 19 May 2016 to
10 June 2016;

Analysis of the environmental aspects carried out related to the
process of electricity generation in plants / sectors in February 2016;
Compliance assessment carried out with legal and other
environmental requirements in October 20176.

In the field of environmental management the second edition of the
Internal  Intervention  Plan  was issued in  the Subsidiary
“Elektrodistribucija” Sarajevo i1 \Vay 20716, which will be an annex
fo the Preparedness and Emergency Response procedure, whose final
proposal is finished.

The monitoring audit was carried out on 4th of Apri, 2016 in
Subsidiary “Elektrodistribucija” Tuzla, /or exiension of ihe
BAS EN ISO 14001:2006 environmental management system,
which, with the certification of the System according to 1ISO 9007,
constitutes the Integrated Management System — IMS. This subsidliary is
continuously working to improve environmental conditions, through a
systematic approach to waste management, environmental aspects,
identification and implementation of legal requlations, fulfillment of set
environmental objectives and corrective and preventive measures.




Rezime
Summary

JP Elektroprivieda BiH je u 2016. godini ostvarila prinod u iznosu
1.034,2 miliona KM i neto-dobit 12,86 miliona KM.

Najznacajnije odrednice poslovanja EPBIH u 2016. godini su:

uredno snabdijevanje krajnjin kupaca;

rekordan prihod  zahvaljujuci visokom obimu proizvodnje |
prodaje, te primjeni novog koncepta pomocénih usluga;
nadmasen planirani obim proizvodnje i prodaje zahvaljujuci
pogonskoj spremnosti proizvodnih i distributivnin kapaciteta;
U potpunosti realizirane obaveze po godisnjim ugovorima za
trziSnu prodaju;

nastavliena ulaganja u izgradnju novih, te zamjenu |
rekonstrukciju postojecih proizvodnih i distributivnin objekata;
pocCetak izgradnje HE ,Vranduk®™ kao prvog veceg
proizvodnog objekta EPBIH cija gradnja je zapoceta u
poslijeratnom periodu;

nastavljeno je i s procesom dokapitalizacije zavisnih drustava |

— rudnika, u koje je u toku 2016. godine investirano 45,0 mil.
KM,

Tokom 2016. godine nastavlieno je s otklanjanjem uocenih
slabosti u poslovanju Drustva. S tim ciliem intenzivirane su
aktivnosti na realizaciji kapitalnih investiciia, posebno Bloka 7
u TE ,Tuzla®, te investicija u vezi s proizvodnjom iz obnovijivin
izvora i kogeneraciju. Aktivnosti su bile usmjerene i na preuzimanje
aktivnije uloge u rieSavanju problema i pobaljSanj

produktivnosti u zavisnim drustvima rudnici uglja, poboljsan
upravlijanja zalihama, procesa nabavki i druge mijere Stednje u
poslovanju, aktivno ucesce | preuzimanje inicijative u rjiesavanju
spornih pitanja u odnosima s lokalnim i kantonalnim viastima,
ukljucujuci i rieSavanije pitanja koncesija i realizaciju preporuka
nadleznih revizorskin tijela.
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lzvjestaj nezavisnog revizora dionicarima JP Elektroprivreda
BiH d.d. - Sarajevo

Obavili smo reviziju prilofenih odvajenih finansijskih izvjestaja JP Elektroprivreda BiH d.d. -
Sarajevo ("Drustva") koji obuhvataju odvojeni izvjedtaj o finansijskoj poziciji na dan 31.
decembra 2016. godine, odvojene izviestaje o sveobuhvatnoj dobiti, promjenama u kapitalu |
gotovinskim tokovima za godinu koja zavriava na taj dan, te sazetak znacajnih
ratunovodstvenih politika i drugih objadnjavajucih informacija.

Odgovornost Uprave za odvojene finansijske izvjestaje

Uprava je odgovorna za sastavljanje i fer prezentaciju ovih finansijskih izviestaja u skladu s
Medunarodnim standardima finansijskog izvjeStavanja i za one interne kontrole za koje Uprava
odredi da su potrebne za omogucéavanje sastavljanja finansijskih izvjeStaja koji ne sadrie
znatajno pogresno prikazivanje, uslijed prevare ili pogreske,

Revizorova odgovornost

Masa je odgovomost izraziti misljenje o ovim finansijskim izvjedtajima na osnovu ravizije koju
smo obavili. Reviziju smo obavili u skladu s revizijskim standardima primjenjivim u Federaciji
Bosne i Hercegovine na dan 31. decembra 2016. godine. Ti standardi zahtijevaju da
postupamo u skladu s etiékim zahtjevima i planiramo, te obavimo reviziju na nacin da
steknemo razumno uvjerenje da finansijski izvjetaji ne sadrie znacajno pogresno prikazivanje.

Revizija ukljufuje obavljanje procedura radi dobivanja revizijskih dokaza o iznosima i
objavama u finansijskim izvjedtajima. Odabrani postupci zavise od nase prosudbe, kao i od
procjene rizika znaéajnog pogresnog prikazivanja finansijskib izvjeStaja, uslijed prevare ili
pogreske. U stvaranju tih procjena rizika, mi razmatramo interne kontrole relevantne za
sastavljanje i fer prezentaciju finansijskih izvjestaja od strane subjekta kako bi se osmislili
revizijski postupci koji odgovaraju okolnostima, ali ne i za namjenu izraZzavanja misljenja o
efikasnosti internih kontrola poslovnog subjekta. Revizija takoder ukljuuje ocjenjivanje
adekvatnosti primijenjenih raéunovodstvenih palitika | razumnosti raéunovodstvanih procjena
koje je stvorila Uprava, kao i ocjenjivanje cjelokupne prezentacije finansijskih izvjestaja.

Vjerujerno da su revizijski dokazi koje smo pribavili doveljni | adekvatni da osiguraju osnovu za
nade revizijsko misljenje s rezervom.

Osnova za migljenje s rezervom

Drudtve ima ulaganja u zavisna drustva knjigovodstvene vrijednosti od 293.737 hiljada KM
{2015.: 242.151 hiljada KM], priznata po troSku sticanja. Postoje indikacije da je nadoknadivi
iznos ulaganja u zavisna drustva manji od troska ulaganja. Medunarodni ratunovodstveni
standard MRS 36, Umanjenje vrijednosti sredstava zahtjeva da, ako takve indikacije postoje,
Uprava napravi formalnu procjenu vrijednosti nadoknadivog iznosa. Takva procjena nije
napravljena, Efekat ovog odstupanja na odvojene finansijske izvjestaje nije odreden. Ovo je
bila jedna od &injenica koja je slufila kao osnova za misljenje s rezervom na odvojens
finansijske izvjestaje od prole godine.

Postoje indikacije da je nadoknadivi iznos tekucih potraZivanja po osnovu danih avansa
zavisnim drustvima, manji od njihove knjigovedstvene vrijednosti od 67.497 hiljade KM (2015.:
53.238 hiljada KM). Uprava nije napravila formalnu procjenu vrijednosti nadoknadivog iznosa
danih avansa niti je Drudtvo priznalo umanjenje vrijednosti. Efekat ovog odstupanja na
odvojene finansijske izvjestaje nije odreden. Ovo je bila jedna od ginjenica koja je sluZila kao
osnova za misljenje s rezervom na odvojene finansijske izvjeStaje od prosle godine.

IzvjeStaj nezavisnog revizora dioni¢arima JP Elektroprivreda
BiH d.d. - Sarajevo (nastavak)

Osnova za misljenje s rezervom (nastavak)

Postoje indikacije da je nadoknadivi iznos potraZivanja po osnovu danih kredita zavisnim
drudtvima manji od njihove knjigovodstvene vrijednosti od 24.594 hiljade KM (2015.: 24.081
hiljadu KM). Uprava nije napravila formalnu procjenu vrijednosti nadoknadivog iznosa danih
kredita zavisnim dru$tvima niti je Drustve priznalo umanjenje vrijednosti, Efekat ovog
odstupanja na odvojene finansijske izvjestaje nije odreden. Ovo je bila jedna od Linjenica koja
j& sluzila kao osnova za migljenje s rezervom na odvojene finansijske izvjestaje od prosle
godine.

Misljenje s rezervom

Po nagem misljenju, osim za efekte pitanja opisanih u odjeljku Osnova za misljenje s
rezervom, odvojeni finansijski izvjestaji istinito i fer prikazuju nekonsolidovani finansijski
polo#aj Druftva na dan 31. decembra 2016. godine, njegovu nekonsolidovanu finansijsku
uspjesnost i njegove nekonsolidovane novéane tokove za tada zavrsenu godinu u skladu s
Medunaradnim standardima finansijskog izvjestavanja.

KPMG B-H d.o.0. za reviziju

XW 19. maja 2017. godine
Ragistrovani revizori

Zmaja od Bosne 7-Ta /
71000 Sarajevo
Bosna i Hercegovina

Za i uime KPMG B-H d.o.o za reviziju:

V73

Vedran Vukotic
FBiH ovlasteni revizor
Broj licence: 3080017124

Manal Bedirbegovic
lzvrini direktor
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Independent Auditors’ Report to the shareholders of JP
Elektroprivreda BiH d.d. - Sarajevo

We have audited the accompanying separate financial statements of JP Elektroprivreda BiH
d.d. - Sarajevo (“the Company”), which comprise the separate statement of financial position
as at 31 December 2016, and the separate staternents of compraehensive income, changes in
equity and cash flows for the year then ended, and notes, comprising a summary of significant
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Managemaent is responsible for the preparation and fair presentation of these financial
staterments in accordance with International Financial Reporting Standards, and for such
internal control as management determines is nacessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with Standards on Auditing applicable in the
Federation of Bosnia and Herzegovina as at 31 December 2016, Those standards require that
we comply with relevant ethical requirements and plan and perform the audit to obtain
reasonable assurance on whether the separate financial staternents are free of material
misstaterment.

An audit involves parforming procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on our judgment,
including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, we consider internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order ta
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting principles used and the reasonableness
of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

Wa believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our qualified opinion.

Basis for Qualified Cpinion

The Company has investments in subsidiaries with a carrying value of BAM 293,737 thousand
(2015: BAM 242,151 thousand), accounted for at cost. There are indications that the
recoverable amount of investments in subsidiaries may be lowar than its cost. International
Accounting Standard 1AS 36 “Impairment of Assets” requires that, where such indications
exist, management makes a formal estimate of the recoverable amounts. No such estimate
has been made. The effects of this departure on the separate financial statements have not
been determined. This was one of the matters which formed the basis for qualified opinion on
the prior year's separate financial stataments.

There are indications that the recoverable amount of current receivables relating to
prepayments to subsidiaries may be lower than its cost of BAM 67,497 thousand (2015: BAM
53,238 thousand). Management has not made a formal estimate of the recoverable amount of
the prepayments nor has it recognized an impairment loss. The effects of this departure on the
separate financial statements have not been determined. This was one of the matters which
formed the basis for gqualified opinion on the prior year's separate financial statements,

This version of the audit report is a translation from the original, which was prepared in the Bosnian language. In all
matters of interpretation of information, views or opinions, the original language version of the report takes precedence
ower this translation,
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Independent Auditors’ Report to the shareholders of JP
Elektroprivreda BiH d.d. - Sarajevo (continued)

Basis for Qualified Opinion {eontinued)

There are indications that the recoverable amount of loan receivables to subsidiaries is lower
than its cost of BAM 24,594 thousand (2015: BAM 24,081 thousand). Management has not
made a formal estimate of the recoverable amount of the loan receivables to subsidiaries nor
has it recognized an impairment loss. The effects of this departure on the separate financial
statements have not been determined. This was one of the matters which formed the basis for
qualified opinion on the prior year’s separate financial statements.

Qualified Opinion

In our opinion, except for the effects of the matters described in the Basis for Qualified
Opinion paragraphs, the separate financial statements give a true and fair view of the
unconsolidated financial position of the Company as at 31 Decembear 2016, and of its
unconsolidated financial performance and its unconsolidated cash flow for the year then
ended in accordance with International Financial Reporting Standards.

KPMG B-H d.o.0. za reviziju

Registered auditors

Zmaja od Bosne 7-Ta 19 May 2017
71000 Sarajevo

Bosnia and Herzegovina

This version of the audit report is a translation from the original, which was prepared in the Bosnian language. In all
matters of interpretation of information, views or opinions, the original language version of the report takes precedence
over this translation.



